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MINUTES OF MEETING
INDIGO
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Indigo Community Development

District was held Wednesday, May 21, 2025 at 1:00 p.m. in the Fairfield by Marriott Daytona
Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida.

Present and constituting a quorum were:

Mark McCommon Chairman

Kevin Kilian Vice Chairman
Ken Workowski Assistant Secretary
Ron Brown Assistant Secretary
Ron Byrne Assistant Secretary

Also Present were:

Jeremy LeBrun District Manager
Katie Buchanan by phone District Counsel
Kurt von der Osten Field Operations Manager
Jamie Rountree Team Rountree
FIRST ORDER OF BUSINESS Roll Call

Mr. LeBrun called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Public Comments
Mr. Shackleford stated in the second phase of the Preserve the ponds have significant

growth going on and it is inroading into your lake and Lennar needs to fix that before it gets worse.

THIRD ORDER OF BUSINESS Approval of Minutes

A. March 7, 2025 Board Meeting
B. March 26, 2025 Special Meeting

On MOTION by Mr. Kilian seconded by Mr. McCommon with all
in favor the minutes of the March 7, 2025 and March 26, 2025
meetings were approved as presented.

FOURTH ORDER OF BUSINESS Consideration of Proposal from Solaris
Management for On-Site Management Fees
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Mr. von der Osten stated it is a minor increase; we haven’t had one in over ten years.

Mr. LeBrun stated we included this in the proposed Fiscal Year 2026 budget.

On MOTION by Mr. Workowski seconded by Mr. Byrne with all in
favor the proposal from Solaris Management for onsite management
services for an increase to $38,160 annually was approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution  2025-03
Approving the Proposed Fiscal Year 2026

Budget and Setting a Public Hearing
Mr. LeBrun stated Resolution 2025-03 approves the proposed Fiscal Year 2026 budget and

sets the public hearing for 6:00 p.m. July 23, 2025 in the same location.
Mr. LeBrun gave an overview of the proposed budget that has no proposed increase in

assessments.

On MOTION by Mr. Workowski seconded by Mr. Byrne with all in
favor Resolution 2025-03 Approving the Proposed Fiscal Year 2026
Budget and Setting a Public Hearing was approved.

SIXTH ORDER OF BUSINESS Consideration of Amendment to Annual
Services Agreement with Solitude Lake
Management

Mr. von der Osten stated ten years ago we were treating 46 lakes now we are treating 74.
The amendment is to cover the new lakes.

Mr. LeBrun stated this amount is already factored into the proposed budget.

Mr. Kilian stated the amendment price is $28,008. Is that the increase?

Mr. von der Osten stated that is the increase. With the increase we are looking at a $98,000

annual expense.

On MOTION by Mr. Kilian seconded by Mr. Workowski with all in
favor the amendment to the annual services agreement with Solitude
Lake Management in the amount of $28,008 was approved.

SEVENTH ORDER OF BUSINESS Staff Reports
A. District Counsel
Ms. Buchanan stated I have inquired to the Trustee’s Counsel as to the status of their work

out but I don’t have a response back yet. Jeremy received a request today from Lennar to move

forward with the transfer of ownership of the common area properties in the Preserve phase. This
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is something the District committed to do when we issued bonds, but unless Lennar comes to the
District and says we want to initiate that transfer, we are not necessarily keyed into their
development status enough to know when it is time. That transfer process would likely just involve
a review to make sure there aren’t any title issues. We don’t anticipate in this instance having the
Engineer review the improvements if the CDD installed them. Some of these contracts are by the
District. If Lennar installed them and they didn’t run it through the CDD then I suggest we have
an Engineer take a look to make sure the improvements are in good condition. That is the ask,
Lennar would like to have this moved between Board meetings and I was going to talk to you
about how you felt about it or whether you wanted us to bring it back in July so you can see the
full package.

Mr. Workowski stated I am not in favor of rushing this thing and agree the Engineer needs
to look at the stuff they supposedly installed.

Mr. Kilian stated I want to know what are the common areas that they are talking about so
Kurt can get an eye on them and say that looks like it is ready to go but this one hasn’t been graded
or whatever the issue is. I’'m not in favor of doing anything until we have more details and
understanding.

Ms. Buchanan stated we will work at the staff level to put together the documents and then
complete any reviews we think are appropriate. If we do identify issues, we will ask them to

resolve them in advance of July and bring you back a clean set of documents.

B. District Engineer
There being no comments, the next item followed.

C. District Manager
i.  Presentation of Number of Registered Voters — 2,543
A copy of the letter from the Supervisor of Elections indicating there are 2,543 registered

voters residing in the District was included in the agenda package.

D. Field Operational Manager
Mr. von der Osten stated I want to go back to Kevin’s question on landscape maintenance

and the adjustments to the numbers there. The District is evolving and the CDD improvements
are expanding. When we bid out the RFP for landscape a little over a year ago we did it based on

drawings and assumptions in the Preserve. It is now basically developed and complete but now
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that is going to be turned over some of these assumptions need to be revised. More was turned
over to the CDD than expected and less to the HOA. The entranceway off LPGA is a main
thoroughfare that connects other parts of the community. In Phase B, Grand Champion Boulevard
has been extended all the way over to intersect with Royal County Boulevard. Those are main
thoroughfares. Main thoroughfares have always been seen as a community wide benefit and
funded community wide. This is no different than Tournament Drive and Champions Drive and
International Golf Drive entrances. It is not a Preserve specific expense, which is why the expense
of maintaining those roadways is being transferred to the community wide line and being removed
from the Preserve line. What is staying in the Preserve line item are the lakes. Mowing around
all the lakes. The Preserve line item came down over $60,000. What we doing in the Preserve is
maintaining all the lake banks, Rountree is under contract to mow all the lake banks but all the
main roadways, the District now maintains, the irrigation and landscaping and it does it in the
community wide budget. The Preserve is unique and has 14 lakes which are all being dedicated
to the CDD. This is the only neighborhood the CDD owns the lakes, we have maintenance
agreements on lakes but we don’t own them. That is why it is unique and we are assessing those
unique expenses to the Preserve.

The City is projecting August for rebuilding the roadways.

i.  Discussion of Fence Request over CDD Easement
Mr. von der Osten stated this is the first time coming to you with a fence easement issue

and it is in the Preserve. We have a homeowner looking to install a four-foot aluminum railing
fence in the backyard and it turned out that the CDD has an access easement going down the side
of his home. There is drainage in the back and that is what the easement is for, to get in there and
clean it out if it ever needs to be cleaned out. There will be language in any approval that we have
access; he is willing to include the gates and removeable section or whatever we need to get in
access it. He needs approval from the Board to install this fence.

Ms. Buchanan stated we want to ensure that we have access to the improvements in case
we need to make a repair, that his contractor adds the District as an additional insured so if the
District’s pipe is damaged during the process they are on the hook for that repair cost and with the
understanding that if we have to remove it for some sort of repair that is at his expense as well. It
is a risk he is willing to undertake.

Mr. von der Osten stated we are also going to get a request from his neighbor.
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On MOTION by Mr. Workowski seconded by Mr. McCommon with
all in favor District Counsel was directed to draft a License
Agreement with the homeowner to allow the construction of a fence
at 2184 Green Valley Street and the Chair was authorized to finalize
and execute the License Agreement.

EIGHTH ORDER OF BUSINESS Financial Statements as of September 30, 2024
A copy of the financials was included in the agenda package. No Board action was

required.

NINTH ORDER OF BUSINESS Approval of Check Register

Mr. LeBrun presented the check register from March 17, 2025 through May 15, 2025 in
the amount of $197,381.91.

On MOTION by Mr. Kilian seconded by Mr. Workowski with all in
favor the check register was approved.

TENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Supervisors Requests and Public Comments

Mr. Shackelford stated you mentioned lights in the budget then you said something about
the Preserve. Is that Christmas lights?

Mr. LeBrun stated yes, they added holiday lighting that is factored into the budget.

Mr. von der Osten stated the entryway would be included in the holiday lighting proposal.
If you decide to put lights on the clubhouse or pool that would be the HOA.

TWELFTH ORDER OF BUSINESS Next Scheduled Meeting — July 23, 2025 at
6:00 p.m. at the Fairfield by Marriott Daytona
Beach, 1820 Checkered Flag Boulevard,
Daytona Beach, Florida
Mr. LeBrun stated the next meeting is scheduled for July 23, 2025 at 6:00 p.m. in the same

location.

THIRTEENTH ORDER OF BUSINESS Adjournment



Docusign Envelope ID: 82B52656-E0EB-4F30-929A-81E7893F6FA4

May 21, 2025 Indigo Community Development District

On MOTION by Mr. Workowski seconded by Mr. Kilian with all in
favor the meeting adjourned at 1:50 p.m.

Signed by: DocuSigned by:
)wz,mq (L Brwn W Mecommon.
Secretary/Assistant Secretary Chairman/Vice Chairman





