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MINUTES OF MEETING
INDIGO
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Indigo Community Development

District was held Wednesday, March 26, 2025 at 1:00 p.m. in the Fairfield by Marriott Daytona
Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida.

Present and constituting a quorum were:

Mark McCommon Chairman

Kevin Kilian Vice Chairman
Ken Workowski Assistant Secretary
Ron Brown Assistant Secretary
Ron Byrne Assistant Secretary

Also Present were:

Jeremy LeBrun District Manager
Katie Buchanan District Counsel by telephone
Jamie McMillan GMS
Kurt von der Osten Field Operations Manager
Jamie Rountree Team Rountree
John McCarthy
Don Shackleford
FIRST ORDER OF BUSINESS Roll Call

Mr. LeBrun called the meeting to order at 1:00 p.m. and called the roll.

SECOND ORDER OF BUSINESS Public Comments

Mr. Shackelford stated we had talked about a substitution system of the filtration in the
ponds in the Preserve. Do you have actual costs you can share with us?

Mr. LeBrun stated at the last meeting the engineer explored the different options, none of
them retrofitting would have met the requirements of the permit for the filtration. There is no other
avenue that would meet the requirements under the permit. There is no feasible action. The
contractor was here at that meeting and he committed to make sure it was looking good.

Mr. Shackelford stated in the areas that are the CDD around the ponds there are a lot of

weeds that comes in everyone’s yard. If you could address that we would appreciate it.
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THIRD ORDER OF BUSINESS Presentation of Award to John McCarthy
Mr. LeBrun stated Mr. McCarthy recently resigned after serving 14 years on the CDD

Board, 2010 through 2024. We wanted to get something to show our recognition of your service.

FOURTH ORDER OF BUSINESS Approval of Minutes

A. January 22, 2025
B. March 7, 2025

On MOTION by Mr. Kilian seconded by Mr. Workowski with all in
favor the minutes of the January 22, 2025 meeting and March 7, 2025
meetings were approved as presented.

FIFTH ORDER OF BUSINESS Discussion of Arbitrage Rebate Reports

On MOTION by Mr. Byrne seconded by Mr. Brown with all in favor
the arbitrage rebate calculation reports for the Series 1999A, Series
1999B, Series 1999C and 2005 bonds showing no rebate liability
were accepted.

SIXTH ORDER OF BUSINESS Discussion of LPGA Brick Pavers

Mr. LeBrun stated Kurt received an email two weeks ago from the City that I summarized
in my email to the Board. Essentially, the City said there are three sections of pavers that come in
off LPGA that the City has been maintaining. They do not consider these pavers hardscape. It
was an upgrade to the asphalt and the City currently maintains all the roads within the District,
they have bee maintaining these pavers and they are not going to continue to maintain them.
Unless the CDD wants to take on that liability and responsibility and cost to maintain those pavers
they are going to convert those to asphalt roadway.

Mr. Kilian asked will they remove the pavers or paving over them?

Mr. von der Osten stated they would have to remove them.

Ms. Buchanan stated I don’t know what the City if going to look for as far as
documentation, but I do think it is better to shift all the responsibility on the City to the extent that
we can rather than the District paying me to prepare something. If they are comfortable with the
meeting minutes showing them the motion, then great. If they want something more then we

would ask the City to send it over and we would have the chairman sign.
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On MOTION by Mr. Workowski seconded by Mr. Byrne with all in
favor the Board will consent to removal of the pavers and the Chair
and Vice Chair were authorized to sign any necessary documents the
City may request in connection with authorization to undertake the

work.
SEVENTH ORDER OF BUSINESS Staff Reports
A. District Counsel — Discussion of Public Right of Way Deed to the City of Daytona
Beach

Ms. Buchanan stated this is something that we talked about four or five months ago that
was a request from Counsel to the landowner, Lennar, for the District to quit claim over property
that was north of Grand Champion Drive. Essentially, there is a strip of property called OS-12
that is anticipated to be the entrance to 3A of the area and on the plat it is deeded to the District,
even though the District didn’t sign the plat. On the property appraiser’s website it identifies the
HOA as the owner of the tract. The developer’s representative is trying to have all possible parties
convey that entrance to the City so that should there be any modifications required for that area it
is ultimately the City’s responsibility to accommodate those modifications. Given that I think the
City is the owner of Grand Champion already and this tract is essentially a buffer the transaction
seems like it makes sense to us and it basically takes us out of the equation.

Mr. von der Osten stated this is basically a shoulder of the right of way of the road that
connects Grand Champion to the Preserve from the north side. There is a landscape right of way
section that in all situations out here belong to the City, we mow it. Somehow on the plat it was
dedicated to the CDD and HOA. It cuts off access to that owner’s parcel to the north. If it becomes
City right of way, they can put in a curb cut and put their driveway in and get to their property

Ms. Buchanan stated I am going to ask that they modify this for the deed. What is in your
package is a quit claim deed. The deed they have prepared says the District agrees to warrant any
title that it has to the property. We are by all accounts a bystander in this transaction so a quit
claim deed changes that to mean that whatever interest I have in it I’'m willing to give it to the City.
I think that is my preference because we don’t have title to the property, we don’t have ownership
documents, we didn’t sign the plat. We will have them modify it to take out that sentence that
says, the grantor will defend the title, or we will offer a quit claim deed, if you want you can have
it we don’t have any interest in it. It will be up to the landowner to work out with the City whether

they have a problem.
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On MOTION by Mr. McCommon seconded by Mr. Kilian with all
in favor the right of way deed to the City of Daytona Beach was
approved in substantial form and the Chair or Vice Chair were
authorized to execute any documents relating to the transfer.

B. District Engineer

There being none, the next item followed.

C. District Manager

Mr. Lebrun stated the only item I had was the paver issue.

Mr. Workowski stated we have an owner inside of that requesting an update and we don’t
have any other than we rejected it. Is that something that can be communicated to the public or
until we hear from the City and a timeline because we don’t have specifics.

Mr. LeBrun stated that is all that we have. If there is a specific person, we can always do

it by email.

D. Field Operational Manager

Mr. von der Osten stated nothing major, the biggest item is in the off season you have seen
Team Rountree in the process of raising the oak canopies on the main road. We did have to take
down a couple tall palms on Tournament that have been leaning for months. On Tournament there
are several street signs that are fading that will be refreshed for spring. I’'m preparing an
amendment to our lake management agreement adding lakes in two of the new communities that
I will bring to the next meeting.

Mr. Rountree stated to address the question about the weeds around the lake, most of the
privates have a 10—12-foot restriction setback from water’s edge. Behind people’s yards to the
lake bank in most cases we couldn’t effectively treat 2-3 feet so it doesn’t really get weed control.
We try to stay on top of any ant mounds and mole cricket activity. The Bahia is not irrigated and

there is no weed control if it is not irrigated.

EIGHTH ORDER OF BUSINESS Financial Statements
Mr. Kilian asked where are we with the bondholders regarding some write-offs?
Ms. Buchanan stated you are speaking about a true-up of the District’s lien book compared

to the outstanding bonds. Jeremy’s office has provided the trustee and bondholders all our lien
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book information so we have done our part to give them what we think the outstanding amount
should be and I think they are still reviewing it. I’'m happy to send a ping to their lawyer for an
update.

NINTH ORDER OF BUSINESS Check Registers

A. January-February
B. February-March

On MOTION by Mr. Brown seconded by Mr. Byrne with all in favor
the check registers were approved.

TENTH ORDER OF BUSINESS Supervisors Requests and Public Comments

Mr. Kilian stated the TPG lighting was very good. We have them at the dealership and we
do a three-year contract and that offers some savings. I don’t know if there is an opportunity there
for us to look at that.

Mr. von der Osten stated we did. They came back with a sizeable discount.

Mr. Rountree stated when you talk to the City about the pavers, we have our main line
irrigation and main line wires for our irrigation system running under those pavers. Whatever
agreement we come to with them, the wording needs to be if they do the damage they need to pay
for the repairs.

Mr. Kilian stated I think we are under contract with Beemats this year but I don’t know if
we are obligated past this year in terms of a contract. I think we need to put out a bid. Kurt was
having difficulty finding anyone else that does that service, but we ought to investigate that.

Mr. von der Osten stated I was unable to find an alternate vendor.

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting — Wednesday, May
21, 2025 at 1:00 p.m. at the Fairfield by
Marriott Daytona Beach, 1820 Checkered
Flag Boulevard, Daytona Beach, Florida
Mr. LeBrun stated the next scheduled meeting is May 21, 2025 at 1:00 p.m. in the same

location.
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On MOTION by Mr. Workowski seconded by Mr. Kilian with all in
favor the meeting adjourned at 1:35 p.m.
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