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 Indigo Community Development District 
 475 West Town Place, Suite 114 
 St. Augustine, Florida 32092 
 www.IndigoCDD.com 
 
January 17, 2024 
 
Board of Supervisors 
Indigo Community Development District 
Call In # 1-877-304-9269 Code 2811728 
 
Dear Board Members: 
The Indigo Community Development District Board of Supervisors Meeting is scheduled to be 
held on Wednesday, January 24, 2024 at 1:00 p.m. at the Fairfield by Marriott Daytona 
Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida 32114. 
Following is the agenda for the meeting: 
 
 
 I. Roll Call 
 
 II. Public Comment (Limited to 3 minutes per person)   
 
 III. Approval of the Minutes of the November 15, 2023 Meeting 
 
 IV. Agreement with Rountree for Landscape & Irrigation Maintenance Services 
 
 V. Staff Reports 
  A. District Counsel – Supervisor Required Ethics Training 
      
  B. District Engineer 
 
  C. District Manager 
   
  D. Field Operations Manager 
   
 VI. Supervisors’ Requests and Public Comment (Limited to 3 minutes per person) 
 
 VII. Approval of Check Register 
    
 VIII. Financial Statements as of December 31, 2023 
 
 IX. Next Scheduled Meeting - Wednesday, March 20, 2024 at 1:00 p.m. at the Fairfield by 

Marriott Daytona Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida 
 
 X. Adjournment 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
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MINUTES OF MEETING 
INDIGO 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Indigo Community Development 

District was held Wednesday, November 15, 2023 at 1:00 p.m. in the Fairfield by Marriott Daytona 

Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida. 

 

 Present and constituting a quorum were: 
 
 John McCarthy Chairman 
 Mark McCommon Vice Chairman  
 Kevin Kilian Assistant Secretary 
 Ken Workowski Assistant Secretary 
 Ron Brown Assistant Secretary 
 
 Also Present were: 
 
 Jeremy LeBrun District Manager 
 Katie Buchanan District Counsel by telephone 
 Kurt von der Osten Field Operations Manager 
 Jamie Rountree Team Rountree 
 Don Shackelford Resident 
 Vickie Hurley Resident 
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. LeBrun called the meeting to order at 1:00 p.m. and called the roll. 

 

SECOND ORDER OF BUSINESS Public Comments  

 Mr. Shackelford stated I was hoping to save a little time at the end of the meeting because 

it is going to take more than three minutes to discuss the pond islands in the Preserve as to what 

investigation has been done for alternative methods and what is proposed to be done in the future.  

Kurt gave me an app that showed what was CDD and what was HOA and I’m still confused about 

the center entrance feature and on the road we have three different authorities involved, the CDD, 

International HOA and the HOA.  I would like to know who is responsible for what so I can address 

any concerns with the proper authority.  Lennar did sod those areas next to the pond, they did pull 

the trees out, they are working on the curbing and gutters to get ready to pave. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of the September 27, 
2023 Meeting 

 

On MOTION by Mr. Brown seconded by Mr. Killian with all in favor 
the minutes of the September 27, 2023 meeting were approved as 
presented. 

 

FOURTH ORDER OF BUSINESS Consideration of Landscape & Irrigation 
Maintenance Proposals 

A. Rountree 

B. The Greenery 

 Mr. LeBrun stated all five board members handed in their scoring sheets and I will read for 

the record the total scores, Mr. McCommon had 100 points for Rountree and 70 for Greenery, Mr. 

Brown had 100 for Rountree and 50 for Greenery, Mr. McCarthy had 100 for Rountree and 0 for 

Greenery, Mr. Killian had 100 points for Rountree and 80 points for Greenery and Mr. Workowski 

has 100 points for Rountree and 80 points for Greenery.  All five supervisors ranked Rountree as 

the number one bidder based on the evaluation criteria.   

 

On MOTION by Mr. Killian seconded by Mr. Brown with all in favor 
the ranking of Rountree no. 1 and Greenery no. 2 was adopted and 
staff was authorized to negotiate the final contract with Rountree and 
the chairman was authorized to execute the contract.  

 

FIFTH ORDER OF BUSINESS Consideration of Resolution 2024-01 
Amending the Fiscal Year 2023 General Fund 
Budget 

 Mr. LeBrun stated we are required to amend the budget within 60-days of the end of the 

fiscal year if an amended budget is necessary that we submit that via resolution.  Some line items 

were over budget, and some were under budget and this resolution balances the budget. 

 

On MOTION by Mr. McCommon seconded by Mr. Workowski with 
all in favor Resolution 2024-01 was approved as amended. 

 

SIXTH ORDER OF BUSINESS Staff Reports 

A. District Counsel 



November 15, 2023 Indigo Community Development District 

3 

 There being none, the next item followed. 

 

B. District Engineer 

 There being none, the next item followed. 

 

 C. District Manager  

 There being none, the next item followed. 

 

 D. Field Operational Manager 

 Mr. von der Osten stated FDOT finalized the conceptual layout of the four-lanes, the 

interchange and the bridge.  There are a series of roundabouts all the way down the long stretch of 

LPGA Boulevard.  There is an FDOT website you can go on to see all the conceptual designs and 

renderings.   

 Lennar is installing entrance lights and decorations at the Preserve.  I didn’t get a proposal 

for that entrance I had them look at the other CDD entrances and received a proposal.  Basically, 

it is light installation including some electrical upgrades and it came in just under $15,000.  There 

have been requests throughout the years to do more with holiday decorations at the entrances.  We 

never have, we talked about it, and we located a company and they came out.  The way I understand 

it you are leasing it for the season.   

 Mr. LeBrun stated if the board is interested, we can add that to the budget for next year 

holiday lights at the entrances.   

 

On MOTION by Mr. Workowski seconded by Mr. Killian with all in 
favor staff was authorized to have holiday lights installed at specified 
entrances in an amount not to exceed $15,000.  

 

SEVENTH ORDER OF BUSINESS Supervisors Requests and Public Comments 

 Mr. Shackelford stated at the entrance of the Preserves we have three separate entities 

involved, the International Homeowners Association, the Homeowners Association and the CDD.  

I’m interested in getting the FDOT five- or ten-year plan, in the interim getting a stoplight put up 

at the entrance at Royal County Boulevard.  It is a dangerous curve.   
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 Mr. McCommon asked can we tell the county we have safety concerns, what can they do 

about it? 

 Mr. von der Osten stated I will do that. 

 Mr. Shackelford stated I have asked at other meetings if are there alternatives to these 

unattractive islands.  I don’t know that they do any good because I don’t see anybody monitoring 

the water.  Have you done any investigation into alternatives to these islands?  Is it working?  What 

is the water quality?  Is there a less expensive way to handle this? 

 Mr. von der Osten stated Jim did speak to Lennar and Mike on that they agreed to look into 

alternatives.   

 Mr. McCommon stated this year there was no expense to the CDD or homeowners, that 

will start next year. 

 Mr. von der Osten stated I haven’t looked at a retrofit, maybe they have.  The permit is still 

under the developer because all the lakes are in the construction phase.  I recommend having the 

district engineer investigate alternatives. 

 Mr. McCommon stated there was prior discussion about the developer by the clubhouse 

and now on Hills with their entrance signs.  They have now put one up that looks the same as the 

one on Champions on the hillside, white stucco with black letters.  I know you had a discussion 

with them.  They are technically in violation of the covenants at least with the one on Hills.   

 Mr. von der Osten stated we did have a conversation; they did change the font style on 

Legends Preserve but my understanding is that it was going to have a background like the other 

signs in the community and they did not do that.  It is probably under the IROA and the developer 

not the CDD.  I will check. 

 

EIGHTH ORDER OF BUSINESS Approval of Check Register 

 

On MOTION by Mr. Workowski seconded by Mr. McCommon with 
all in favor the check register was approved.  

 

NINTH ORDER OF BUSINESS Financial Statements as of October 31, 2022 

 A copy of the financials was included in the agenda package. 
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TENTH ORDER OF BUSINESS Next Scheduled Meeting – January 24, 2024 at 
1:00 p.m. at the Fairfield by Marriott Daytona 
Beach, 1820 Checkered Flag Boulevard, 
Daytona Beach, Florida 

 Mr. LeBrun stated the next meeting is scheduled for January 24, 2024 at 1:00 p.m. in the 

same location. 

 

On MOTION by Mr. Killian seconded by Mr. Workowski with all in 
favor the meeting adjourned at 1:44 p.m.  

 
 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
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LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES AGREEMENT 
BY AND BETWEEN INDIGO COMMUNITY DEVELOPMENT DISTRICT  

AND TEAM ROUNTREE, INC. 
 

THIS LANDSCAPE AND IRRIGATION MAINTENANCE AGREEMENT (“Agreement”) is made 
and entered into this 1st day of October, 2023, by and between: 
 

INDIGO COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, located in 
Volusia County, Florida, and whose address is 475 West Town Place, Suite 114, 
St. Augustine, Florida 32092 (“District”); and 
 
TEAM ROUNTREE, INC., a Florida corporation, whose address is 841 Champions 
Drive, Daytona Beach, Florida 32124 (“Contractor”).  

 
RECITALS 

 
 WHEREAS, the District was established by administrative rule of the Florida Land and 
Water Adjudicatory Commission, for the purpose of planning, financing, constructing, operating 
and/or maintaining certain infrastructure, including surface water management systems, 
roadways, landscaping, and other infrastructure; and 
 
 WHEREAS, the District has a need to retain an independent contractor to provide 
landscape and irrigation maintenance services for certain lands as identified on the Scope of 
Services, attached hereto as Exhibit A, within and around certain areas of the District, as 
identified in Exhibit B; and 
 
 WHEREAS, the Contractor submitted a proposal, attached hereto as Exhibit C and 
incorporated herein by reference (“Proposal”), and represents that it is qualified to serve as a 
landscape and irrigation maintenance contractor and provide such services to the District. 
          
 NOW, THEREFORE, in consideration of the mutual covenants contained in this 
Agreement, it is agreed that the Contractor is hereby retained, authorized, and instructed by the 
District to perform in accordance with the following covenants and conditions, which both the 
District and the Contractor have agreed upon: 
 

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct and 
are incorporated by reference as a material part of this Agreement. 
 

2. DESCRIPTION OF WORK AND SERVICES. 
 
A. The District desires that the Contractor provide professional landscape and 

irrigation maintenance services within presently accepted standards. Upon 
all parties executing this Agreement, the Contractor shall provide the 
District with the specific services identified in Exhibit A of this 
Agreement. 
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B. While providing the services identified in Exhibit A of this Agreement, 
the Contractor shall assign such staff as may be required, and such staff 
shall be responsible for coordinating, expediting, and controlling all 
aspects to assure completion of the services. 

 
C. The Contractor shall provide the specific professional services as shown in 

Paragraph 3 of this Agreement. 
 

3. SCOPE OF LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES. The duties, 
obligations, and responsibilities of the Contractor are those described in the Scope of Services 
attached hereto as Exhibit A (“Work”). Contractor shall solely be responsible for the means, 
manner and methods by which its duties, obligations and responsibilities are met to the 
satisfaction of the District. 
 

4. MANNER OF CONTRACTOR’S PERFORMANCE. The Contractor agrees, as an 
independent contractor, to undertake the Work and/or perform such services as specified in this 
Agreement or any addendum executed by the Parties or in any authorized written work order by 
the District issued in connection with this Agreement and accepted by the Contractor. All Work 
shall be performed in a neat and professional manner reasonably acceptable to the District and 
shall be in accordance with industry standards, such as USF, IFAS, etc. The performance of all 
services by the Contractor under this Agreement and related to this Agreement shall conform to 
any written instructions issued by the District. 
 

A. Should any Work and/or services be required which are not specified in 
this Agreement or any addenda, but are nevertheless necessary for the 
proper provision of services to the District, such Work or services shall be 
fully performed by the Contractor after prior approval of a written work 
order (“Work Order”). 

 
B. The Contractor agrees that the District shall not be liable for the payment 

of any work or services unless the District authorizes the Contractor to 
perform such work through an authorized Work Order, signed by the 
representative of the District. 

 
C. The District shall designate in writing a person to act as the District’s 

representative with respect to the services to be performed under this  
Agreement. The District’s representative shall have complete authority to 
transmit instructions, receive information, approve Work Orders, interpret 
and define the District’s policies and decisions with respect to materials, 
equipment, elements and systems pertinent to the Contractor’s services. 
This authority shall include but not be limited to verification of correct 
timing of services to be performed, methods of pruning, pest control and 
disease control.  

 
(1) The District hereby designates Kurt von der Osten of Solaris 

Management Services and Jim Perry, of Governmental Management 
Services, LLC, to act as its representatives. The Contractor shall not 
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take direction from anyone other than the District’s designated 
representatives. The District shall have the right to change its 
designated representative at any time by written notice to the 
Contractor. 
 

(2) The Contractor agrees to meet the District’s representative no less than 
one (1) time per month to walk the property to discuss conditions, 
schedules, and items of concern regarding this Agreement. 

 
D. In the event that time is lost due to heavy rains (“Rain Days”), the 

Contractor agrees to reschedule its employees and divide their time 
accordingly to complete all scheduled services during the same week as 
any Rain Days. The Contractor shall provide services on Saturdays & 
Sundays if needed to make up Rain Days with notification to the District’s 
representative. 

 
E. Contractor shall use all due care to protect the property of the District, its 

residents, and landowners from damage. Contractor agrees to repair any 
damage resulting from Contractor’s activities and work within twenty-four 
(24) hours. 

 
5. COMPENSATION; TERM.  

 
A. This Agreement shall commence on October 1, 2023 and end on 

September 30, 2024 (“Initial Term”), unless terminated earlier pursuant to 
the terms of this Agreement. At the end of the Initial Term, this 
Agreement may be renewed for two (2) additional one (1) year terms on 
the same terms provided herein, in the District’s sole discretion. 
 

B. As compensation for the Community Maintenance Services, described in 
Exhibit A, the District agrees to pay the Contractor twelve (12) monthly 
payments of Fifty Thousand Seven Hundred Ninety-Three Dollars and 
Thirty-Five Cents ($50,793.35), for an annual total price of Six Hundred 
Nine Thousand Five Hundred Twenty Dollars and Twenty Cents 
($609,520.20).  

 
C. As compensation for the I-95 Interchange Maintenance Services, 

described in Exhibit A, the District agrees to pay the Contractor twelve 
(12) monthly payments of Four Thousand Six Hundred Sixty-Five Dollars 
and Fifty Cents ($4,665.50), for an annual total price of Fifty-Five 
Thousand Nine Hundred Eighty-Six Dollars ($55,986.00).  

 
D. If the District should need to reduce work or services, or desire additional 

work or services, or reduce/add additional lands to be maintained, the 
Contractor agrees to negotiate in good faith to reduce/undertake such 
additional work or services. All additional work or services must be 
approved by the Board and/or District Representative and an executed 
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Work Order must be provided prior to the commencement of work. The 
Work Order shall incorporate the terms of this Agreement as if expressly 
set forth herein. The Contractor shall be compensated for such agreed 
additional work or services based upon a payment amount acceptable to 
the Parties and agreed in writing. Nothing herein shall be construed to 
require the District to use the Contractor for any such additional work or 
services, or to add additional lands to be maintained. 

 
(1) Payments by District. The Contractor shall maintain records 

conforming to usual accounting practices. Further, the Contractor 
agrees to render monthly invoices to the District, in writing, which 
shall be delivered or mailed to the District by the fifth (5th) day of the 
next succeeding month. Each monthly invoice shall contain, at a 
minimum, the District's name, the Contractor's name, the invoice date, 
an itemized listing of all costs billed on the invoice with a description 
of each sufficient for the District to approve each cost, the time frame 
within which the services were provided, and the address or bank 
information to which payment is to be remitted. Consistent with 
Florida’s Prompt Payment Act, Section 218.70, Florida Statutes, these 
monthly invoices are due and payable within forty-five (45) days of 
receipt by the District. 
 

(2) Payments by Contractor. Subject to the terms herein, Contractor will 
promptly pay in cash all costs of labor, materials, services and 
equipment used in the performance of the Work, if any, and upon the 
request of the District, Contractor will provide proof of such payment. 
Contractor agrees that it shall comply with Section 218.735(6), Florida 
Statutes, requiring payments to subcontractors and suppliers be made 
within ten (10) days of receipt of payment from the District. Unless 
prohibited by law, District may at any time make payments due to 
Contractor directly or by joint check, to any person or entity for 
obligations incurred by Contractor in connection with the performance 
of Work, unless Contractor has first delivered written notice to District 
of a dispute with any such person or entity and has furnished security 
satisfactory to District insuring against claims therefrom. Any payment 
so made will be credited against sums due Contractor in the same 
manner as if such payment had been made directly to Contractor. The 
provisions of this Section are intended solely for the benefit of District 
and will not extend to the benefit of any third persons, or obligate 
District or its sureties in any way to any third party. Subject to the 
terms of this Section, Contractor will at all times keep the District’s 
property, and each part thereof, free from any attachment, lien, claim 
of lien, or other encumbrance arising out of Work. The District may 
demand, from time to time in its sole discretion, that Contractor 
provide a detailed listing of any and all potential lien claimants (at all 
tiers) involved in the performance of the Work including, with respect 
to each such potential lien claimant, the name, scope of work, sums 



 

 
5 
 

paid to date, sums owed, and sums remaining to be paid. Additionally, 
the District may require that the Contractor provide proof of any 
payments made by the Contractor. 

 
6. INSURANCE. 
 

  A. The Contractor or any subcontractor performing the work described in this 
Agreement shall maintain throughout the term of this Agreement the 
following insurance: 
 
(1) Worker’s Compensation Insurance in accordance with the laws of the 

State of Florida. 
 

(2) Commercial General Liability Insurance covering the Contractor’s 
legal liability for bodily injuries, with limits of not less than 
$1,000,000 combined single limit bodily injury and property damage 
liability, and covering at least the following hazards: 

 
a. Independent Contractors Coverage for bodily injury and 

property damage in connection with subcontractors’ operation. 
 

(3) Employer’s Liability Coverage with limits of at least $1,000,000 (one 
million dollars) per accident or disease. 

   
(4) Automobile Liability Insurance for bodily injuries in limits of not less 

than $1,000,000 combined single limit  bodily injury and for property 
damage, providing coverage for any accident arising out of or resulting 
from the operation, maintenance, or use by the Contractor of any 
owned, non-owned, or hired automobiles, trailers, or other equipment 
required to be licensed. 

 
  B. The District, its staff, supervisors and consultants shall be named as 

additional insureds. The Contractor shall furnish the District with the 
Certificate of Insurance evidencing compliance with this requirement. No 
certificate shall be acceptable to the District unless it provides that any 
change or termination within the policy periods of the insurance coverage, 
as certified, shall not be effective within thirty (30) days of prior written 
notice to the District. Insurance coverage shall be from a reputable 
insurance carrier, licensed to conduct business in the State of Florida, and 
such carrier shall have a Best’s Insurance Reports rating of A-VII. 

 
  C. If the Contractor fails to have secured and maintained the required 

insurance, the District has the right (without any obligation to do so, 
however), to secure such required insurance in which event, the Contractor 
shall pay the cost for that required insurance to the District and shall 
furnish, upon demand, all information that may be required in connection 
with the District’s obtaining the required insurance. If Contractor fails to 
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pay such cost to the District, the District may deduct such amount from 
any payment due the Contractor. 

 
7. INDEMNIFICATION. 

  
  A. Obligations under this section shall include the payment of all settlements, 

judgments, damages, liquidated damages, penalties, forfeitures, back pay, 
awards, court costs, mediation costs, litigation expenses, attorney fees, and 
paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy 
proceedings) as ordered. 

 
  B. The Contractor shall indemnify, defend, save and hold harmless the 

District, the District’s Board of Supervisors, District Staff and the 
District’s representatives from all loss, damage, injury or harm of any 
nature whatsoever, including all judgments, liens, liabilities, debts, and 
obligations, resulting from the acts or omissions of Contractor, the 
Contractor’s officers, directors, agents, assigns, employees, or 
subcontractors which cause harm to persons or property. Without limiting 
the foregoing, if the Contractor causes any damage to property within the 
District, including but not limited to landscape lighting and irrigation 
system components, as a result of the Contractor’s acts or omissions in 
performing its duties under this Agreement, the Contractor shall 
immediately notify the District, and shall repair all damage and/or replace 
damaged property to the satisfaction of the District or reimburse the 
District for such damages. 

 
  C. The Contractor agrees that nothing in this Agreement shall serve as or be 

construed as a waiver of the limitations on liability contained in Section 
768.28, Florida Statutes or other law. Any subcontractor retained by the 
Contractor shall acknowledge the same in writing, and it shall be 
Contractor’s responsibility to secure such acknowledgments. Further, 
nothing herein shall be construed to limit or restrict the District’s rights 
against the Contractor under applicable law.  

 
8. COMPLIANCE WITH GOVERNMENTAL REGULATION. The Contractor shall keep, 

observe, and perform all requirements of applicable local, State and Federal laws, rules, 
regulations, ordinances, permits, licenses, or other requirements or approvals. Further, the 
Contractor shall notify the District in writing within five (5) days of the receipt of any notice, 
order, required to comply notice, or a report of a violation or an alleged violation, made by any 
local, State, or Federal governmental body or agency or subdivision thereof with respect to the 
services being rendered under this Agreement or any action of the Contractor or any of its 
agents, servants, employees, or material men, or appliances, or any other requirements applicable 
to provision of services. Additionally, the Contractor shall promptly comply with any 
requirement of such agency after receipt of any such notice, order, request to comply notice, or 
report of a violation or an alleged violation. 
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9. LIENS AND CLAIMS. The Contractor shall promptly and properly pay for all labor 
employed, materials purchased, and equipment hired by it to perform under this Agreement. The 
Contractor shall keep the District’s property free from any material men’s or mechanic’s liens 
and claims in respect to such liens and claims, which arise by reason of the Contractor’s 
performance under this Agreement, and the Contractor shall promptly discharge any such claim 
or lien.  
 

10. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A default 
by either Party under this Agreement shall entitle the other to all remedies available at law or in 
equity for breach of this Agreement, which may include, but not be limited to, the right of 
damages, injunctive relief, and/or specific performance. The District shall be solely responsible 
for enforcing its rights under this Agreement against any interfering third party. Nothing 
contained in this Agreement shall limit or impair the District’s right to protect its rights from 
interference by a third party to this Agreement. 
 

11. CUSTOM AND USAGE. It is hereby agreed, any law, custom, or usage to the 
contrary notwithstanding, that the District shall have the right at all times to enforce the 
conditions and agreements contained in this Agreement in strict accordance with the terms of this 
Agreement, notwithstanding any conduct or custom on the part of the District in refraining from 
so doing; and further, that the failure of the District at any time or times to strictly enforce its 
rights under this Agreement shall not be construed as having created a custom in any way or 
manner contrary to the specific conditions and agreements of this Agreement, or as having in any 
way modified or waived the same. 
 

12. SUCCESSORS.   This Agreement shall inure to the benefit of and be binding upon 
the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, 
except as expressly limited in this Agreement. 
 

13. TERMINATION. The District agrees that the Contractor may terminate this 
Agreement without cause by providing sixty (60) days’ written notice of termination to the 
District. The Contractor can terminate this Agreement with cause by providing thirty (30) days’ 
written notice of termination to the District stating a failure of the District to perform according 
to the terms of this Agreement; provided, however, that the District shall be provided a 
reasonable opportunity to cure any failure under this Agreement. The Contractor agrees that the 
District may terminate this Agreement immediately for cause by providing written notice of 
termination to the Contractor. The District shall provide thirty (30) days’ written notice of 
termination without cause. Upon any termination of this Agreement, the Contractor shall be 
entitled to payment pursuant to paragraph 5 of this Agreement and through the time of the 
effective termination of this Agreement, but subject to whatever claims or off-sets the District 
may have against the Contractor including but not limited to the Contractor’s failure to provide 
services through the effective termination of this Agreement. 
 

14. PERMITS AND LICENSES.   All permits or licenses necessary for the 
Contractor to perform under this Agreement shall be obtained and paid for by the Contractor. 
 

15. ASSIGNMENT. Neither the District nor the Contractor may assign this 
Agreement without the prior written approval of the other. Any purported assignment of this 
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Agreement without such prior written approval shall be void. 
 
16. SUBCONTRACTORS. Contractor shall not use any subcontractors not identified in 

the subcontractor list attached to its Proposal without the express, written permission of the 
District. 

 
17. INDEPENDENT CONTRACTOR STATUS. In all matters relating to this Agreement, 

the Contractor shall be acting as an independent contractor. Neither the Contractor nor 
employees of the Contractor, if there are any, are employees of the District under the meaning or 
application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or 
otherwise. The Contractor agrees to assume all liabilities or obligations imposed by any one or 
more of such laws with respect to employees of the Contractor, if there are any, in the 
performance of this Agreement. The Contractor shall not have any authority to assume or create 
any obligation, express or implied, on behalf of the District and the Contractor shall have no 
authority to represent the District as an agent, employee, or in any other capacity, unless 
otherwise set forth in this Agreement. 
 

18. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this 
Agreement are for convenience only and shall neither control nor affect the meaning or 
construction of any of the provisions of this Agreement. 
 

19. AGREEMENT. This instrument shall constitute the final and complete expression 
of this Agreement between the District and Contractor relating to the subject matter of this 
Agreement. To the extent that there is any conflict between the provisions of this Agreement and 
the Proposal attached hereto as Exhibit C, the provisions of this Agreement shall control. 
 

20. ENFORCEMENT OF AGREEMENT. In the event that either the District or the 
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the 
substantially prevailing party shall be entitled to recover all fees and costs incurred, including 
reasonable attorneys’ fees, paralegal fees and expert witness fees and costs for trial, mediation, 
or appellate proceedings. 
 

21. AMENDMENTS. Amendments to and waivers of the provisions contained in this 
Agreement may be made only by an instrument in writing which is executed by both the District 
and the Contractor. 
 

22. AUTHORIZATION. The execution of this Agreement has been duly authorized by 
the appropriate body or official of the District and the Contractor, both the District and the 
Contractor have complied with all of the requirements of law, and both the District and the 
Contractor have full power and authority to comply with the terms and provisions of this 
instrument. 

 
23. NOTICES. All notices, requests, consents and other communications under this 

Agreement ("Notices") shall be in writing and shall be delivered, mailed by First Class Mail, 
postage prepaid, or overnight delivery service, to the parties, as follows: 
      

A. If to the District:  Indigo Community Development District 
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    475 West Town Place, Suite 114  
St. Augustine, Florida 32092    

 Attn: District Manager 
 

  With a copy to:  Kutak Rock LLP 
     107 West College Avenue 
     Tallahassee, Florida  32301 

      Attn: District Counsel 
 

B. If to the Contractor:  Team Rountree, Inc. 
841 Champions Drive 
Daytona Beach, Florida 32124 
Attn:  James Rountree  

     
 Except as otherwise provided in this Agreement, any Notice shall be deemed received 
only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the 
place of delivery) or on a non-business day, shall be deemed received on the next business day. 
If any time for giving Notice contained in this Agreement would otherwise expire on a non-
business day, the Notice period shall be extended to the next succeeding business day. Saturdays, 
Sundays, and legal holidays recognized by the United States government shall not be regarded as 
business days. Counsel for the District and counsel for the Contractor may deliver Notice on 
behalf of the District and the Contractor. Any party or other person to whom Notices are to be 
sent or copied may notify the other parties and addressees of any change in name or address to 
which Notices shall be sent by providing the same on five (5) days written notice to the parties 
and addressees set forth herein. 
 

24. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of the 
District and the Contractor and no right or cause of action shall accrue upon or by reason, to or 
for the benefit of any third party not a formal party to this Agreement. Nothing in this Agreement 
expressed or implied is intended or shall be construed to confer upon any person or corporation 
other than the District and the Contractor any right, remedy, or claim under or by reason of this 
Agreement or any of the provisions or conditions of this Agreement; and all of the provisions, 
representations, covenants, and conditions contained in this Agreement shall inure to the sole 
benefit of and shall be binding upon the District and the Contractor and their respective 
representatives, successors, and assigns. 
 

25. CONTROLLING LAW; VENUE. This Agreement and the provisions contained in 
this Agreement shall be construed, interpreted, and controlled according to the laws of the State 
of Florida. Venue for any legal actions regarding this Agreement shall be Volusia County, 
Florida. 
 

26. COMPLIANCE WITH PUBLIC RECORDS LAWS. Contractor understands and agrees 
that all documents of any kind provided to the District in connection with this Agreement may be 
public records, and, accordingly, Contractor agrees to comply with all applicable provisions of 
Florida law in handling such records, including but not limited to Section 119.0701, Florida 
Statutes. Contractor acknowledges that the designated public records custodian for the District is 
James Perry (“Public Records Custodian”). Among other requirements and to the extent 
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applicable by law, the Contractor shall 1) keep and maintain public records required by the 
District to perform the service; 2) upon request by the Public Records Custodian, provide the 
District with the requested public records or allow the records to be inspected or copied within a  
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 
records disclosure requirements, are not disclosed except as authorized by law for the duration of 
the contract term and following the contract term if the Contractor does not transfer the records 
to the Public Records Custodian of the District; and 4) upon completion of the contract, transfer 
to the District, at no cost, all  public records in Contractor’s possession or, alternatively, keep, 
maintain and meet all applicable  requirements for retaining public records pursuant to Florida 
laws. When such public records are transferred by the Contractor, the Contractor shall destroy 
any duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. All records stored electronically must be provided to the District in a 
format that is compatible with Microsoft Word or Adobe PDF formats.  

 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT (904) 940-5850, 
JPERRY@GMSNF.COM, OR AT 475 WEST TOWN PLACE, 
SUITE 114, ST. AUGUSTINE, FLORIDA 32092. 

 
27. SEVERABILITY. The invalidity or unenforceability of any one or more 

provisions of this Agreement shall not affect the validity or enforceability of the remaining 
portions of this Agreement, or any part of this Agreement not held to be invalid or enforceable. 
 

28. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully 
between the District and the Contractor as an arm’s length transaction. The District and the 
Contractor participated fully in the preparation of this Agreement with the assistance of their 
respective counsel. In the case of a dispute concerning the interpretation of any provision of 
this Agreement, the parties are each deemed to have drafted, chosen, and selected the language, 
and any doubtful language will not be interpreted or construed against any party. 
 

29. COUNTERPARTS. This Agreement may be executed in any number of 
counterparts, each of which when executed and delivered shall be an original; however, all such 
counterparts together shall constitute, but one and the same instrument. 

 
30. E-VERIFY REQUIREMENTS. The Contractor shall comply with and perform all 

applicable provisions of Section 448.095, Florida Statutes. Accordingly, beginning January 1, 
2021, to the extent required by Florida Statute, Contractor shall register with and use the United 
States Department of Homeland Security’s E-Verify system to verify the work authorization 
status of all newly hired employees. The District may terminate this Agreement immediately for 
cause if there is a good faith belief that the Contractor has knowingly violated Section 448.091, 
Florida Statutes. 
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If the Contractor anticipates entering into agreements with a subcontractor for the Work, 
Contractor will not enter into the subcontractor agreement without first receiving an affidavit 
from the subcontractor regarding compliance with Section 448.095, Florida Statutes, and stating 
that the subcontractor does not employ, contract with, or subcontract with an unauthorized alien. 
Contractor shall maintain a copy of such affidavit for the duration of the agreement and provide a 
copy to the District upon request.  
  

In the event that the District has a good faith belief that a subcontractor has knowingly 
violated Section 448.095, Florida Statutes, but the Contractor has otherwise complied with its 
obligations hereunder, the District shall promptly notify the Contractor. The Contractor agrees to 
immediately terminate the agreement with the subcontractor upon notice from the District. 
Further, absent such notification from the District, the Contractor or any subcontractor who has a 
good faith belief that a person or entity with which it is contracting has knowingly violated s. 
448.09(1), Florida Statutes, shall promptly terminate its agreement with such person or entity. 
  

By entering into this Agreement, the Contractor represents that no public employer has 
terminated a contract with the Contractor under Section 448.095(2)(c), Florida Statutes, within 
the year immediately preceding the date of this Agreement. 
  

31. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES. The Contractor agrees 
to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general in 
any investigation, audit, inspection, review, or hearing pursuant such section and to incorporate 
in all subcontracts the obligation to comply with Section 20.055(5), Florida Statutes.  
  

32. SCRUTINIZED COMPANIES STATEMENT. Contractor certifies it: (i) is not in 
violation of Section 287.135, Florida Statutes, (ii) is not on the Scrutinized Companies with 
Activities in Sudan List; (iii) is not on the Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List; (iv) does not have business operations in Cuba or Syria; (v) is not 
on the on the Scrutinized Companies that Boycott Israel List; and (vi) is not participating in a 
boycott of Israel. If the Contractor is found to have submitted a false statement with regards to 
the prior sentence, has been placed on the Scrutinized Companies with Activities in Sudan List, 
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the 
Scrutinized Companies that Boycott Israel List, has engaged in business operations in Cuba or 
Syria, and/or has engaged in a boycott of Israel, the District may immediately terminate this 
Agreement. 

 
 
  

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
 



 

 
12 

 

IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written 
above. 
 
ATTEST:     INDIGO COMMUNITY DEVELOPMENT DISTRICT 
 
 
              
Secretary / Assistant Secretary  Chairperson, Board of Supervisors 
       
 
 
      TEAM ROUNTREE, INC. 
 
 
              
Name:      By:        
      Its:        
 
 
 
Exhibit A: Scope of Services/Detailed Specifications 
Exhibit B: Maintenance Maps 
Exhibit C:  Proposal for Landscape and Irrigation Maintenance 
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EXHIBIT A 
SCOPE OF SERVICES/DETAILED SPECIFICATIONS 

 

 



 

 
14 

 



 

 
15 

 



 

 
16 

 



 

 
17 

 



 

 
18 

 



 

 
19 

 



 

 
20 

 



 

 
21 

 



 

 
22 

 



 

 
23 

 



 

 
24 

 



 

 
25 

 



 

 
26 

 

 
 



 

 
27 

 

EXHIBIT B 
MAINTENANCE MAPS 
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Exhibit C 
Proposal for Landscape and Irrigation Maintenance 
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FIFTH ORDER OF BUSINESS 
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From: Courtney Hogge chogge@gmsnf.com
Subject: Fwd: Ethics Training 2024

Date: January 11, 2024 at 10:49 AM
To:

From: "Kutak Rock Development and Improvement Districts Group" <communications@kutakrock.com>
Subject: Ethics Training 2024
Date: January 5, 2024 at 4:49:31 PM EST
To: joliver@gmsnf.com
Reply-To: communications@kutakrock.com

Development and Improvement Districts Practice Group  

ABOUT US SERVICES NEWS & PUBLICATIONS

 

District Managers,

As of January 1, 2024, all Board Supervisors of Florida Community special districts are required to 
complete four (4) hours of ethics training each year that addresses at a minimum, s. 8, Art. II of the 
State Constitution, the Code of Ethics for Public Officers and Employees, and the public records and 
public meetings laws of Florida. The purpose of this email is to notify you of free, on-demand resources 
available to Board Supervisors to satisfy this requirement. Further information regarding the requisite 
training is available on the Florida Commission on Ethics’ (“COE”) website.

Please share this information with Board Supervisors or include in the next available agenda package. 
As always, if you have any questions, please do not hesitate to reach out to your Kutak Rock attorney.

Free Training Resources

The COE has produced several free, online training tutorials that will satisfy the ethics component of the 
annual training. The on-demand videos are available at the link below. Further, the website provides 
additional links to resources that Supervisors can access to complete the training requirements. 

Florida Commission on Ethics Training Resources

Please note that the COE-produced content only provides free training for the ethics component of the 
annual training. However, the Office of the Attorney General of the State of Florida offers a free, two-
hour online audio course that covers the Sunshine Law and Public Records Act components of the 
requisite training. The on-demand audio course is available at the link below.

Office of the Attorney General Training Resources

Compliance

Each year when Supervisors complete the required financial disclosure form (Form 1 Statement of 
Financial Interests), Supervisors must mark a box confirming that he or she has completed the ethics 
training requirements. At this time there is no requirement to submit a certificate; however, the COE 
advises that Supervisors keep a record of all trainings completed (including date and time of 
completion), in the event Supervisors are ever asked to provide proof of completion. The training is a 
calendar year requirement and corresponds to the form year. So, Supervisors will not report their 2024 
training until they fill out their Form 1 for the 2025 year.

We have received multiple inquiries as to whether Board Supervisors are required to annually file Form 
6 in addition to Form 1. Currently, Board Supervisors continue to be exempt from the requirement to file 
Form 6. 

Finally, with respect to the annual filing of Form 1, beginning this year the Commission on Ethics will be 
requiring electronic submission of Form 1. Filers, including Board Supervisors, should be receiving an 
email directly from the Commission on Ethics, providing detailed information about the electronic filing 
process and the upcoming deadline of July 1, 2024. Note the submission of the forms will no longer be 
handled through county Supervisor of Election's offices.

Kutak Rock's Development and Improvement Districts Practice Group

mailto:Hoggechogge@gmsnf.com
mailto:Hoggechogge@gmsnf.com
https://communications.kutakrock.info/e/5b0kq6gywvnfzng/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/beusvtzpwccepq/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/5b0kq6gywvnfzng/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/bkkoxlypsmtobg/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/nz0s3le7b0lmifa/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/kweymxj7jm2l6nw/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/kweymxj7jm2l6nw/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/gke2pegsjevw33w/47b92bec-f725-4393-8bf6-bc38de687cbe
https://communications.kutakrock.info/e/beusvtzpwccepq/47b92bec-f725-4393-8bf6-bc38de687cbe


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
  



Fund Date Check No.'s Amount
General Fund

11/7/23 5105-5106 10,291.89$        
11/13/23 5107-5108 21,201.61          
11/27/23 5109-5112 47,052.34          
11/29/23 5113 64.69                 
12/4/23 5114-5118 38,732.50          
12/14/23 5119-5123 32,616.40          
12/19/23 5124-5126 55,744.24          
1/4/24 5127-5130 9,553.25            

1/10/24 5131-5136 24,376.52          
1/17/24 5137 481.00               

240,114.44$      

Payroll
November 2023
John McCarthy 50648 184.70$             

Kenneth Workowski 50649 184.70$             
Kevin Kilian 50650 184.70$             

Mark McCommon 50651 159.70$             
Ronald Brown 50652 184.70$             

898.50$             

TOTAL 241,012.94$ 

Indigo
Community Development District

Summary of Invoices

November 1, 2023 - January 17, 2024



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/24          PAGE   1
*** CHECK DATES 11/01/2023 - 01/17/2024 ***       INDIGO CDD - GENERAL FUND

BANK A INDIGO - GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/07/23 00093 11/01/23 258      202311 310-51300-34000                                     *            5,240.42
MANAGEMENT FEES NOV23

11/01/23 258      202311 310-51300-35200                                     *              100.00
WEBSITE ADMIN NOV23

11/01/23 258      202311 310-51300-35100                                     *              233.33
INFORMATION TECH NOV23

11/01/23 258      202311 310-51300-31300                                     *              550.00
DISSEMINATION FEE NOV23

11/01/23 258      202311 310-51300-51000                                     *                 .87
OFFICE SUPPLIES

11/01/23 258      202311 310-51300-42000                                     *               20.83
POSTAGE

11/01/23 258      202311 310-51300-42500                                     *               85.95
COPIES

11/01/23 258      202311 310-51300-41000                                     *               19.86
TELEPHONE

GOVERNMENTAL MANAGEMENT SERVICES                                6,251.26 005105
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/07/23 00117 10/25/23 7102730  202311 310-51300-32300                                     *            3,750.00

FY24 TRUST.FEES.SER2021
10/25/23 7102730  202311 310-51300-32300                                     *              290.63

INCIDENTAL EXP.SER2021
US BANK                                                         4,040.63 005106

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/13/23 00015 11/01/23 PSI02774 202311 320-53800-46800                                     *              455.09

LAKE/WETLAND SRVCS-NOV23
11/01/23 PSI02794 202311 330-53800-46800                                     *            5,546.35

LAKE/WETLAND SRVCS-NOV23
SOLITUDE LAKE MANAGEMENT LLC                                    6,001.44 005107

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/13/23 00160 10/16/23 28239    202310 330-53800-46600                                     *              175.50

INST.27SOCIETY GARLIC-GAP
10/16/23 28239    202310 330-53800-46600                                     *              318.50

INST.49SOCIERT GARLIC-MED
10/20/23 28206    202310 330-53800-49000                                     *              276.00

HOG CONTROL OCT23
10/24/23 28211    202310 330-53800-63100                                     *              255.00

RMV PLANTS/INST.3SAGO PLM
10/26/23 28209    202310 330-53800-63100                                     *              375.00

INST.25VIBURNUM/RMV JACK
10/26/23 28209    202310 330-53800-63100                                     *              910.00

INSTALL 140SOCIETY GARLIC
10/26/23 28209    202310 330-53800-63100                                     *              721.50

INSTALL 111LIRIOPE EVRGRN
11/01/23 28223    202311 330-53800-46900                                     *            4,185.30

CONSRV.EASE.MAINT.UDRBRSH

INDI INDIGO         TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/24          PAGE   2
*** CHECK DATES 11/01/2023 - 01/17/2024 ***       INDIGO CDD - GENERAL FUND

BANK A INDIGO - GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/01/23 28225    202311 330-53800-46200                                     *            1,995.00
MONTHLY MOWING NOV23

11/07/23 28248    202310 330-53800-63100                                     *            5,233.37
INST.855BEGONIA/4824PETUN

11/07/23 28249    202311 330-53800-46600                                     *              369.00
INST.DRAIN BASIN/PIPE/EMT

11/08/23 28253    202311 330-53800-46600                                     *              386.00
RPR RUTS AT TOURN/I-GOLF

TEAM ROUNTREE, INC.                                            15,200.17 005108
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/27/23 00017 10/06/23 5994473  202310 310-51300-48000                                     *              592.60

LNDSCPE/IRRG RFP 10/09/23
DAYTONA BEACH NEWS-JOURNAL                                        592.60 005109

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/27/23 00181 11/21/23 3311804  202310 310-51300-31500                                     *              656.00

REV.LNDSCP PROPOSAL/LPGA
KUTAK ROCK LLP                                                    656.00 005110

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/27/23 00160 11/01/23 28226    202311 330-53800-46200                                     *           36,652.35

MTHLY GROUND MAINT NOV23
11/01/23 28226    202311 320-53800-46200                                     *            4,410.00

MTHLY GROUND MAINT NOV23
11/01/23 28226    202311 330-53800-46600                                     *              551.25

PRESS WASH 4 MONUMENT NOV
11/01/23 28226    202311 330-53800-47000                                     *            3,780.00

MTHLY OAK TRIMMING NOV23
TEAM ROUNTREE, INC.                                            45,393.60 005111

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/27/23 00130 11/17/23 90194545 202311 320-53800-49000                                     *              205.07

RENT STORAGE 11/17-12/16
11/17/23 90194545 202311 330-53800-49000                                     *              205.07

RENT STORAGE 11/17-12/16
WILLIAMS SCOTSMAN, INC.                                           410.14 005112

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/29/23 00005 11/21/23 8-324-63 202311 310-51300-34000                                     *               64.69

DELIVERY 11/13/23
FEDEX                                                              64.69 005113

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/04/23 00034 11/21/23 18320034 202311 330-53800-46000                                     *            1,784.00

RPLC 9LED TREE LGHT/2POLE
COURTEAUX ELECTRIC, INC.                                        1,784.00 005114

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/04/23 00184 11/26/23 60106    202311 340-53800-46700                                     *              100.00

PRESERVE-ENTRY FNT NOV23
PURE POOL SOLUTIONS                                               100.00 005115

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

INDI INDIGO         TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/24          PAGE   3
*** CHECK DATES 11/01/2023 - 01/17/2024 ***       INDIGO CDD - GENERAL FUND

BANK A INDIGO - GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/04/23 00159 11/28/23 23-1201  202312 310-51300-44000                                     *              500.00
OFFICE RENT DEC23

11/28/23 23-817   202311 330-53800-12000                                     *            2,650.00
SITE MGMT SERVICES NOV23

SOLARIS MANAGEMENT INC.                                         3,150.00 005116
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/04/23 00160 10/19/23 28205    202310 330-53800-46100                                     *            2,100.00

INST.HUNTER DCDER CTRLLER
10/24/23 28210    202310 340-53800-63100                                     *              810.00

PRSRV-RPLC 540 NEW COLEUS
11/01/23 28235    202311 340-53800-46200                                     *            8,452.00

PRESERVE-GRND MAINT NOV23
11/07/23 28242    202310 340-53800-63100                                     *              385.00

DLVR PALLET OF ST.AUGUSTN
11/16/23 28260    202311 330-53800-46700                                     *            1,533.00

DRN FNT TNK/CLR PIPE/REWR
11/22/23 28263    202311 330-53800-63100                                     *              101.50

RPLC 7-3GAL.IXORA PLANTS
11/22/23 28266    202311 330-53800-47000                                     *              150.00

CUT DWN OAK TREE CHMP RDG
11/22/23 28267    202311 330-53800-46600                                     *           12,667.00

2ND APP SOIL AMNDMNT/SULF
TEAM ROUNTREE, INC.                                            26,198.50 005117

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/04/23 00185 11/15/23 223      202311 330-53800-49000                                     *            7,500.00

50%DEP-INST.XMAS LGHT2023
TPG LIGHTING LLC                                                7,500.00 005118

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/14/23 00015 12/01/23 PSI03466 202312 330-53800-46800                                     *            5,546.30

LAKE/WETLAND SRVCS-DEC23
12/01/23 PSI03480 202312 320-53800-46800                                     *              454.98

LAKE/WETLAND SRVCS-DEC23
SOLITUDE LAKE MANAGEMENT LLC                                    6,001.28 005119

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/14/23 00093 12/01/23 259      202312 310-51300-34000                                     *            5,240.42

MANAGEMENT FEES DEC23
12/01/23 259      202312 310-51300-35200                                     *              100.00

WEBSITE ADMIN DEC23
12/01/23 259      202312 310-51300-35100                                     *              233.33

INFORMATION TECH DEC23
12/01/23 259      202312 310-51300-31300                                     *              550.00

DISSEMINATION FEE DEC23
12/01/23 259      202312 310-51300-51000                                     *               22.71

OFFICE SUPPLIES
12/01/23 259      202312 310-51300-42000                                     *                3.57

POSTAGE

INDI INDIGO         TVISCARRA 
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12/01/23 259      202312 310-51300-42500                                     *              309.45
COPIES

12/01/23 259A     202309 310-51300-49000                                     *              246.44
FAIRFIELD INN&SUITES RENT

GOVERNMENTAL MANAGEMENT SERVICES                                6,705.92 005120
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/14/23 00182 12/12/23 497860   202311 310-51300-31500                                     *              851.00

CASE MGMT CONFERENCE/CRSP
MESSER CAPARELLO, P.A.                                            851.00 005121

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/14/23 00031 11/30/23 7669     202311 330-53800-46000                                     *              555.90

LPGA MTHLY REPAIRS/MAINT
11/30/23 7669     202311 320-53800-46000                                     *               45.00

I-95 TSTING/RPLCING BULBS
SKY'S THE LIMIT HANDYMAN SVCS, INC.                               600.90 005122

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/14/23 00160 11/20/23 28269    202311 330-53800-63100                                     *            1,200.00

INSTALL 855-4.5"BEGONIAS
11/28/23 28268    202311 330-53800-46600                                     *              750.00

INSTALL 100GAL.LIVE OAK
11/28/23 28270    202311 330-53800-47000                                     *              675.00

CUTDOWN 3 PALM TREE 11/22
12/01/23 28284    202312 330-53800-46900                                     *            4,185.30

CONSRV.EASE.MAINT.UDRBRSH
12/01/23 28286    202312 330-53800-46200                                     *            1,995.00

MONTHLY MOWING DEC23
12/01/23 28296    202312 340-53800-46200                                     *            8,452.00

PRESERVE-GRND MAINT DEC23
12/12/23 28302    202312 330-53800-46600                                     *            1,200.00

DELIVERY OF POTTING SOIL
TEAM ROUNTREE, INC.                                            18,457.30 005123

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/23 00154 11/30/23 2012-019 202311 310-51300-31100                                     *              740.50

RESEARCH/COORD ISLAND ALT
SINGHOFEN & ASSOCIATES INC.                                       740.50 005124

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/23 00160 12/01/23 28287    202312 330-53800-46200                                     *           36,652.35

MTHLY GROUND MAINT DEC23
12/01/23 28287    202312 320-53800-46200                                     *            4,410.00

MTHLY GROUND MAINT DEC23
12/01/23 28287    202312 330-53800-46600                                     *              551.25

PRESS WASH 4 MONUMENT DEC
12/01/23 28287    202312 330-53800-47000                                     *            3,780.00

MTHLY OAK TRIMMING DEC23
12/12/23 28303    202312 320-53800-46600                                     *           12,000.00

95 PALM TREE TRIM/RMV DBR

INDI INDIGO         TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/24          PAGE   5
*** CHECK DATES 11/01/2023 - 01/17/2024 ***       INDIGO CDD - GENERAL FUND

BANK A INDIGO - GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/12/23 28303    202312 320-53800-46600                                     *            2,800.00-
PALM TREE TRIMMING CREDIT

TEAM ROUNTREE, INC.                                            54,593.60 005125
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/19/23 00130 12/17/23 90197115 202312 320-53800-49000                                     *              205.07

RENT STORAGE 12/17-01/16
12/17/23 90197115 202312 330-53800-49000                                     *              205.07

RENT STORAGE 12/17-01/16
WILLIAMS SCOTSMAN, INC.                                           410.14 005126

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/04/24 00017 11/06/23 6069596  202311 310-51300-48000                                     *              262.64

NOT.OF MEETING 11/15/23
DAYTONA BEACH NEWS-JOURNAL                                        262.64 005127

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/04/24 00093 1/01/24 260      202401 310-51300-34000                                     *            5,240.42

MANAGEMENT FEES JAN24
1/01/24 260      202401 310-51300-35200                                     *              100.00

WEBSITE ADMIN JAN24
1/01/24 260      202401 310-51300-35100                                     *              233.33

INFORMATION TECH JAN24
1/01/24 260      202401 310-51300-31300                                     *              550.00

DISSEMINATION FEE JAN24
1/01/24 260      202401 310-51300-42500                                     *                 .15

COPIES
1/01/24 260      202401 310-51300-41000                                     *               12.27

TELEPHONE
1/01/24 260A     202311 310-51300-49000                                     *              246.44

FAIRFIELD INN&SUITES RENT
GOVERNMENTAL MANAGEMENT SERVICES                                6,382.61 005128

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/04/24 00181 12/28/23 3329091  202311 310-51300-31500                                     *            1,408.00

MTG/REV.AGDA/CONSRVE EASE
KUTAK ROCK LLP                                                  1,408.00 005129

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/04/24 00160 9/01/23 28137    202309 330-53800-46000                                     *            1,500.00

MTHLY MNT FOUNT 1-4 SEP23
TEAM ROUNTREE, INC.                                             1,500.00 005130

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00015 1/01/24 PSI03722 202401 320-53800-46800                                     *              454.98

LAKE/WETLAND SRVCS-JAN24
1/01/24 PSI03727 202401 330-53800-46800                                     *            5,546.30

LAKE/WETLAND SRVCS-JAN24
SOLITUDE LAKE MANAGEMENT LLC                                    6,001.28 005131

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00034 12/13/23 18320147 202312 330-53800-46000                                     *            1,924.00

RPLC 8 TREE LGHT/POLE/TBS
COURTEAUX ELECTRIC, INC.                                        1,924.00 005132

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

INDI INDIGO         TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/17/24          PAGE   6
*** CHECK DATES 11/01/2023 - 01/17/2024 ***       INDIGO CDD - GENERAL FUND

BANK A INDIGO - GENERAL

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/10/24 00184 12/20/23 61090    202312 340-53800-46700                                     *              100.00
PRESERVE-ENTRY FNT DEC23

PURE POOL SOLUTIONS                                               100.00 005133
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00031 12/31/23 7698     202312 330-53800-46000                                     *              501.92

LPGA MTHLY REPAIRS/MAINT
12/31/23 7698     202312 320-53800-46000                                     *              377.07

I-95 TSTING/RPLCING BULBS
SKY'S THE LIMIT HANDYMAN SVCS, INC.                               878.99 005134

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00159 12/28/23 23-836   202312 330-53800-12000                                     *            2,650.00

SITE MGMT SERVICES DEC23
12/28/23 24-101   202401 310-51300-44000                                     *              500.00

OFFICE RENT JAN24
SOLARIS MANAGEMENT INC.                                         3,150.00 005135

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00160 12/19/23 28307    202312 330-53800-46600                                     *            1,200.00

RPLC 100GAL DMG LIVE OAK
12/21/23 28310    202312 320-53800-46000                                     *              385.00

REPAIR LETTER D-NW QUAD
1/02/24 28345    202401 330-53800-46100                                     *              459.50

RPR 3POLYBRK/3ROTR/4POPUP
1/03/24 28343    202401 330-53800-46100                                     *            2,521.50

GRD CHMP-CTRLR/5ROTR/9POP
1/03/24 28343    202401 330-53800-46100                                     *            4,711.00

TIMR C-RPLC 5DECODE/18ROT
1/03/24 28343    202401 330-53800-46100                                     *            3,045.25

TIMR B-RPLC DECODE/8ROTOR
TEAM ROUNTREE, INC.                                            12,322.25 005136

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/17/24 00182 1/10/24 498124   202312 310-51300-31500                                     *              481.00

CONFER JUDGE MOT/CASE MGM
MESSER CAPARELLO, P.A.                                            481.00 005137

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                240,114.44

TOTAL FOR REGISTER              240,114.44

INDI INDIGO         TVISCARRA 
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Indigo
Community	Development	District

	Balance	Sheet
December	31,	2023

	 General	 Debt	Service Capital	Projects Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	 	 	
Cash	-	Wells	Fargo	Bank 59,761$																	 -$																					 -$																					 59,761$																		
Investments:
Series	1999A
Reserve -$																								 80,675$															 -$																					 80,675$																		
Revenue -$																								 97,369$															 -$																					 97,369$																		
Construction -$																								 -$																					 154,879$												 154,879$																

Series	1999C
Reserve -$																								 59,586$															 -$																					 59,586$																		
Revenue -$																								 722,824$													 -$																					 722,824$																
Redemption -$																								 790,936$													 -$																					 790,936$																

			Remedial	Expenditure -$																								 0$																									 -$																					 0$																												
Series	2005
Reserve -$																								 63,334$															 -$																					 63,334$																		
Revenue -$																								 803,433$													 -$																					 803,433$																
Escrow	Deposit -$																								 10,360$															 -$																					 10,360$																		
Remedial	Expenditure -$																								 0$																									 -$																					 0$																												
Construction -$																								 -$																					 -$																					 -$																								

Series	2021
Reserve -$																								 78,307$															 -$																					 78,307$																		
Revenue -$																								 152,683$													 -$																					 152,683$																
Construction -$																								 -$																					 3,691$																	 3,691$																				

Prepaid	Expenses -$																								 -$																					 -$																					 -$																								
Investment	-	Custody 893,427$															 -$																					 -$																					 893,427$																
SBA	-	Operating 8,510$																				 -$																					 -$																					 8,510$																				
SBA	-	Reserve 478,769$															 -$																					 -$																					 478,769$																
Prepaid	Expenses -$																								 -$																					 -$																					 -$																								

Total	Assets 1,440,468$											 2,859,507$									 158,570$												 4,458,545$												

Liabilities:
Accounts	Payable 11,036$																	 -$																					 -$																					 11,036$																		
Accrued	Principal	Payment	1999A -$																								 2,210,000$										 -$																					 2,210,000$													
Accrued	Interest	Payment	1999C -$																								 5,075$																	 -$																					 5,075$																				
Accrued	Principal	Payment	2005 -$																								 740,000$													 -$																					 740,000$																
Accrued	Interest	Payment	2005 -$																								 2,486,294$										 -$																					 2,486,294$													

Total	Liabilities 11,036$																	 5,441,369$									 -$																					 5,452,405$												

Fund	Balances: 	 	 	
Assigned	For	Debt	Service	1999A -$																								 178,044$													 -$																					 178,044$																
Assigned	For	Debt	Service	1999C -$																								 (641,729)$											 -$																					 (641,729)$														
Assigned	For	Debt	Service	2005 -$																								 (2,349,167)$								 -$																					 (2,349,167)$											
Assigned	For	Debt	Service	2021 -$																								 230,990$													 -$																					 230,990$																
Assigned	For	Capital	Projects	1999A -$																								 -$																					 154,879$												 154,879$																
Assigned	For	Capital	Projects	2021 -$																								 -$																					 3,691$																	 3,691$																				
Unassigned 1,429,432$												 -$																					 -$																					 1,429,432$													

Total	Fund	Balances 1,429,432$											 (2,581,861.81)$	 158,570$												 (993,860)$													

Total		Liabilities	&	Fund	Equity	 1,440,468$												 2,859,507$										 158,570$												 4,458,545$													
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Indigo
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Revenues:
	
Assessments 802,532$																					 576,434$																					 576,434$																					 -$																																							
I-95	City	of	Daytona	Beach	Funding 8,775$																											 -$																																							 -$																																							 -$																																							
Interest 35,000$																								 8,750$																											 12,873$																								 4,123$																											

Total		Revenues 846,307$																					 585,184$																					 589,307$																					 4,123$																											

Expenditures:

Administrative:

Supervisor	Fees 12,000$																								 3,000$																											 1,000$																											 2,000$																											
FICA	Expense 918$																															 230$																															 77$																																		 153$																															
Engineering	Fees 5,000$																											 1,250$																											 741$																															 510$																															
District	Counsel 32,000$																								 8,000$																											 3,396$																											 4,604$																											
Annual	Audit 4,515$																											 -$																																							 -$																																							 -$																																							
Arbitrage 1,800$																											 -$																																							 -$																																							 -$																																							
Trustee	Fees 8,500$																											 2,125$																											 4,041$																											 (1,916)$																									
Dissemination	Agent 6,600$																											 1,650$																											 1,650$																											 -$																																							
Assessment	Administration 20,000$																								 20,000$																								 20,000$																								 -$																																							
Management	Fees 62,885$																								 15,721$																								 15,786$																								 (65)$																																
Information	Technology 2,800$																											 700$																															 700$																															 0$																																					
Website	Maintenance 1,200$																											 300$																															 300$																															 -$																																							
Telephone 300$																															 	 75$																																		 	 20$																																		 55$																																		
Postage 1,000$																											 250$																															 108$																															 142$																															
Insurance 31,996$																								 31,996$																								 30,086$																								 1,910$																											
Printing	&	Binding 1,750$																											 438$																															 465$																															 (27)$																																
Legal	Advertising 2,500$																											 625$																															 855$																															 (230)$																													
Other	Current	Charges 2,000$																											 500$																															 493$																															 7$																																					
Office	Supplies 350$																															 88$																																		 47$																																		 41$																																		
Dues,	Licenses	&	Subscriptions 175$																															 175$																															 175$																															 -$																																							
Office	Expense 6,000$																											 1,500$																											 1,500$																											 -$																																							

Total	Administrative: 204,289$																					 88,622$																								 81,439$																								 7,183$																											

Maintenance	Expenses	I-95

Landscape	-	Contract 55,566$																								 13,892$																								 13,230$																								 662$																															
Landscape	-	Contingency 3,500$																											 875$																															 9,200$																											 (8,325)$																									
Irrigation	Repairs	&	Maintenance 20,000$																								 20,000$																								 -$																																							 20,000$																								
Mowing 8,100$																											 2,025$																											 -$																																							 2,025$																											
Lake	Maintenance 6,067$																											 1,517$																											 1,735$																											 (218)$																													
Plant	Replacement	&	Annuals 8,000$																											 2,000$																											 -$																																							 2,000$																											
Utilities 27,000$																								 6,750$																											 1,213$																											 5,537$																											
Repairs 9,845$																											 2,461$																											 940$																															 1,521$																											
Miscellaneous 2,461$																											 615$																															 615$																															 0$																																					

Total	I-95	Maintenance	Expenses 140,539$																					 50,135$																								 26,933$																								 23,202$																								
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Indigo
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Maintenance	Expense	-	Community	Wide
On-Site	Manager 33,390$																								 33,390$																								 7,950$																											 25,440$																								
Landscape	-	Contract 486,957$																					 121,739$																					 115,942$																					 5,797$																											
Landscape	-	Contract	(New	Area) 101,424$																					 25,356$																								 25,356$																								 -$																																							
Landscape	-	Contingency 30,000$																								 7,500$																											 18,720$																								 (11,220)$																						
Fertilizer/Pest	Control 38,000$																								 38,000$																								 -$																																							 38,000$																								
Sod	Replacement 28,000$																								 7,000$																											 -$																																							 7,000$																											
Irrigation	Repair	&	Maintenance 35,000$																								 8,750$																											 2,100$																											 6,650$																											
Lake	Maintenance 42,281$																								 10,570$																								 15,256$																								 (4,686)$																									
Lake	Maintenance	-	New	Area -$																																							 -$																																							 1,258$																											 (1,258)$																									
Fountain	Maintenance 18,000$																								 4,500$																											 1,533$																											 2,967$																											
Fountain	Maintenance	-	New	Area -$																																							 -$																																							 300$																															 (300)$																													
Plant	Replacement	&	Annuals 35,000$																								 8,750$																											 8,796$																											 (46)$																																
Plant	Replacement	&	Annuals	-	New	Area -$																																							 -$																																							 1,195$																											 (1,195)$																									
Utilities 40,000$																								 10,000$																								 9,298$																											 702$																															
Repairs	 39,800$																								 9,950$																											 5,394$																											 4,556$																											
Stormwater	System 3,157$																											 789$																															 -$																																							 789$																															
Sidewalks 3,000$																											 750$																															 -$																																							 750$																															
Miscellaneous 10,000$																								 2,500$																											 8,391$																											 (5,891)$																									
Conservation	Easement	Maintenance 52,735$																								 13,184$																								 12,556$																								 628$																															
Tree	Trimming 47,628$																								 11,907$																								 12,165$																								 (258)$																													
Pressure	Washing 10,000$																								 2,500$																											 -$																																							 2,500$																											

Total	Maintenance	Expenses	-	Community	Wide 1,054,372$																	 317,136$																					 246,210$																					 70,926$																								

Total	Expenditures 1,399,200$																	 455,892$																					 354,581$																					 101,311$																					

Excess	Revenues	(Expenditures) (552,893)$																			 234,726$																					

Fund	Balance	-	Beginning 552,893$																					 1,194,706$																	

Fund	Balance	-	Ending (0)$																																			 1,429,432$																	
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Indigo
Community	Development	District
Debt	Service	Fund	-	Series	1999A

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Revenues:
	
Special	Assessments 72,750$																								 60,911$																								 60,911$																								 -$																																						
Interest 2,900$																											 725$																															 1,689$																											 964$																															

Total		Revenues 75,650$																								 61,636$																								 62,600$																								 964$																															

Expenditures:

Series	1999A
Interest	-	11/01 15,225$																								 15,225$																								 15,225$																								 -$																																						
Principal	-	05/01 40,000$																								 -$																																						 -$																																						 -$																																						
Interest	-	05/01 15,225$																								 -$																																						 -$																																						 -$																																						

Total	Expenditures 70,450$																								 15,225$																								 15,225$																								 -$																																						

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) 5,200$																											 47,375$																								

Fund	Balance	-	Beginning 49,809$																								 130,669$																					

Fund	Balance	-	Ending 55,009$																								 178,044$																					
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Indigo
Community	Development	District
Debt	Service	Fund	-	Series	1999C

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Revenues:
	
Special	Assessments 377,662$																					 252,978$																					 252,978$																					 -$																																						
Interest 25,000$																								 6,250$																											 23,984$																								 17,734$																								

Total		Revenues 402,662$																					 259,228$																					 276,961$																					 17,734$																								

Expenditures:

Series	1999C
Debt	Service	Obligation 927,650$																					 927,650$																					 932,400$																					 (4,750)$																									
Other	Debt	Service	Costs -$																																						 -$																																						 358$																															 (358)$																													

Total	Expenditures 927,650$																					 927,650$																					 932,758$																					 (5,108)$																									

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) (524,988)$																			 (655,796)$																			

Fund	Balance	-	Beginning 524,988$																					 14,067$																								

Fund	Balance	-	Ending -$																																						 (641,729)$																			
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Indigo
Community	Development	District
Debt	Service	Fund	-	Series	2005

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Revenues:
	
Special	Assessments 335,228$																					 108,446$																					 108,446$																					 -$																																						
Interest 2,500$																											 625$																															 9,955$																											 9,330$																											

Total		Revenues 337,728$																					 109,071$																					 118,401$																					 9,330$																											

Expenditures:

Series	2005
Debt	Service	Obligation 156,975$																					 59,303$																								 59,303$																								 -$																																						
Other	Debt	Service	Costs -$																																						 -$																																						 429$																															 (429)$																													

Total	Expenditures 156,975$																					 59,303$																								 59,732$																								 (429)$																													

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) 180,753$																					 58,668$																								

Fund	Balance	-	Beginning -$																																						 (2,407,835)$															

Fund	Balance	-	Ending 180,753$																					 (2,349,167)$															
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Indigo
Community	Development	District
Debt	Service	Fund	-	Series	2021

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Revenues:
	
Special	Assessments 156,614$																					 147,256$																					 147,256$																					 -$																																						
Interest 3,350$																											 838$																															 1,553$																											 715$																															

Total		Revenues 159,964$																					 148,093$																					 148,809$																					 715$																															

Expenditures:

Series	2021
Interest	-	11/01 47,484$																								 47,484$																								 47,484$																								 -$																																						
Principal	-	05/01 60,000$																								 -$																																						 -$																																						 -$																																						
Interest	-	05/01 47,484$																								 -$																																						 -$																																						 -$																																						

Total	Expenditures 154,969$																					 47,484$																								 47,484$																								 -$																																						

Other	Sources/(Uses)

Transfer	In/(Out) -$																																						 -$																																						 (1,042)$																									 1,042$																											

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 (1,042)$																									 1,042$																											

Excess	Revenues	(Expenditures) 4,995$																											 100,282$																					

Fund	Balance	-	Beginning 52,326$																								 130,708$																					

Fund	Balance	-	Ending 57,321$																								 230,990$																					
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Indigo
Community	Development	District

Capital	Projects	Fund	-	Series	1999A
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Revenues:
	
Interest	Income -$																																 -$																																 2,042$																											 2,042$																											

Total		Revenues -$																																 -$																																 2,042$																											 2,042$																											

Expenditures:

Capital	Outlay	 -$																																 -$																																 -$																																 -$																																

Total	Expenditures -$																																 -$																																 -$																																 -$																																

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																																 -$																																 -$																																 -$																																

Total	Other	Financing	Sources	(Uses) -$																																 -$																																 -$																																 -$																																

Excess	Revenues	(Expenditures) -$																																 2,042$																											

Fund	Balance	-	Beginning -$																																 152,837$																					

Fund	Balance	-	Ending -$																																 154,879$																					
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Indigo
Community	Development	District
Capital	Projects	Fund	-	Series	2021

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	12/31/23 Thru	12/31/23 Variance

Revenues:
	
Interest	Income -$																																 -$																																 39$																																		 39$																																		

Total		Revenues -$																																 -$																																 39$																																		 39$																																		

Expenditures:

Capital	Outlay	 -$																																 -$																																 -$																																 -$																																

Total	Expenditures -$																																 -$																																 -$																																 -$																																

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																																 -$																																 1,042$																											 (1,042)$																									

Total	Other	Financing	Sources	(Uses) -$																																 -$																																 1,042$																											 (1,042)$																									

Excess	Revenues	(Expenditures) -$																																 1,081$																											

Fund	Balance	-	Beginning -$																																 2,610$																											

Fund	Balance	-	Ending -$																																 3,691$																											
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Indigo
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total
Revenues:
	
Assessments -$																						 45,643$														 530,791$											 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 576,434$																
I-95	City	of	Daytona	Beach	Funding -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Interest 4,436$																	 4,319$																	 4,118$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 12,873$																			

-$																												
Total		Revenues 4,436$																	 49,962$														 534,908$											 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 589,307$																

Expenditures:

Administrative:
Supervisor	Fees -$																						 1,000$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,000$																						
FICA	Expense -$																						 77$																								 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 77$																													
Engineering	Fees -$																						 741$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 741$																										
District	Counsel 656$																					 2,259$																	 481$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 3,396$																						
Annual	Audit -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Arbitrage -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Trustee	Fees -$																						 4,041$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 4,041$																						
Dissemination	Agent 550$																					 550$																					 550$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,650$																						
Assessment	Administration 20,000$														 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 20,000$																			
Management	Fees 5,240$																	 5,305$																	 5,240$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 15,786$																			
Information	Technology 233$																					 233$																					 233$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 700$																										
Website	Maintenance 100$																					 100$																					 100$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 300$																										
Telephone -$																						 20$																								 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 20$																													
Postage 84$																								 21$																								 4$																											 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 108$																										
Insurance 30,086$														 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 30,086$																			
Printing	&	Binding 69$																								 86$																								 309$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 465$																										
Legal	Advertising 593$																					 263$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 855$																										
Other	Current	Charges 247$																					 246$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 493$																										
Office	Supplies 23$																								 1$																											 23$																								 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 47$																													
Dues,	Licenses	&	Subscriptions 175$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 175$																										
Office	Expense 500$																					 500$																					 500$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,500$																						

Total	Administrative: 58,557$														 15,442$														 7,440$																	 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 81,439$																			

Maintenance	Expenses	-	I-95
Landscape	-	Contract 4,410$																	 4,410$																	 4,410$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 13,230$																			
Landscape	-	Contingency -$																						 -$																						 9,200$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 9,200$																						
Irrigation	Repairs	&	Maintenance -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Mowing -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Lake	Maintenance 825$																					 455$																					 455$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,735$																						
Plant	Replacement	&	Annuals -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Utilities 737$																					 476$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,213$																						
Repairs 133$																					 45$																								 762$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 940$																										
Miscellaneous 205$																					 205$																					 205$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 615$																										

Total	I-95	Expenses 6,310$																	 5,591$																	 15,032$														 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 26,933$																			
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Indigo
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Maintenance	Expenses	-	Community	Wide
On-Site	Manager 2,650$																	 2,650$																	 2,650$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 7,950$																						
Landscape	-	Contract 38,647$														 38,647$														 38,647$														 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 115,942$																
Landscape	-	Contract	(New	Area) 8,452$																	 8,452$																	 8,452$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 25,356$																			
Landscape	-	Contingency 1,045$																	 14,723$														 2,951$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 18,720$																			
Fertilizer/Pest	Control -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Sod	Replacement -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Irrigation	Repair	&	Maintenance 2,100$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 2,100$																						
Lake	Maintenance 4,163$																	 5,546$																	 5,546$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 15,256$																			
Lake	Maintenance	-	New	Area 1,258$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,258$																						
Fountain	Maintenance -$																						 1,533$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,533$																						
Fountain	Maintenance	-	New	Area 100$																					 100$																					 100$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 300$																										
Plant	Replacement	&	Annuals 7,495$																	 1,302$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 8,796$																						
Plant	Replacement	&	Annuals	-	New	Area 1,195$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,195$																						
Utilities 2,993$																	 3,203$																	 3,102$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 9,298$																						
Repairs	 628$																					 2,340$																	 2,426$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 5,394$																						
Stormwater	System -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Sidewalks -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												
Miscellaneous 481$																					 7,705$																	 205$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 8,391$																						
Conservation	Easement	Maintenance 4,185$																	 4,185$																	 4,185$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 12,556$																			
Tree	Trimming 3,780$																	 4,605$																	 3,780$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 12,165$																			
Pressure	Washing -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																												

Total	Maintenance	Expenses	-	Community	Wide 79,173$														 94,992$														 72,045$														 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 246,210$																

Total	Expenditures 144,039$											 116,025$											 94,517$														 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 354,581$																

Excess	Revenues	(Expenditures) (139,603)$									 (66,063)$												 440,391$											 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 -$																							 234,726$																
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Gross	Assessments 852,083.50$								 77,118.75$											 399,875.96$								 356,625.31$								 166,605.41$								 1,852,308.93$							
Net	Assessments 800,958.49$								 72,491.63$											 375,883.40$								 335,227.79$								 156,609.09$								 1,741,170.39$							

46.00% 4.16% 21.59% 19.25% 8.99% 100.00%

Date Distribution Net	Receipts O&M	Portion
1999A		Debt	
Service	Asmt

1999C		Debt	
Service	Asmt

2005		Debt	
Service	Asmt

2021	Debt	
Service	Asmt Total

11/13/23 ACH $2,402.83 $1,343.47 $0.00 $1,059.36 $0.00 $0.00 $2,402.83
11/15/23 ACH $45,779.07 $23,441.21 $1,170.92 $11,916.65 $2,268.23 $6,982.06 $45,779.07
11/21/23 ACH $52,314.57 $20,858.33 $5,593.69 $19,697.38 $3,381.96 $2,783.21 $52,314.57
11/29/23 ACH $188,638.52 $123,002.66 $8,173.33 $29,824.11 $21,700.91 $5,937.51 $188,638.52
12/05/23 ACH $69,075.68 $31,866.14 $6,146.44 $22,554.03 $5,354.77 $3,154.30 $69,075.68
12/20/23 ACH $53,364.21 $21,263.16 $5,856.26 $17,688.18 $3,175.73 $5,380.88 $53,364.21
01/12/24 ACH $93,110.48 $30,415.92 $3,212.73 $25,973.28 $32,580.81 $927.74 $93,110.48

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL 504,685.36$									 252,190.89$								 30,153.37$											 128,712.99$								 68,462.41$											 25,165.70$											 504,685.36$											

28.99% Net	Percent	Collected
1,236,485.03$				 Balance	Remaining	to	Collect

Indigo
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2024

ON	ROLL	ASSESSMENTS
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