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Indigo Community Development District
475 West Town Place, Suite 114

St. Augustine, Florida 32092
www.IndigoCDD.com

November 8, 2023

Board of Supervisors
Indigo Community Development District
Call In # 1-877-304-9269 Code 2811728

Dear Board Members:

The Indigo Community Development District Board of Supervisors Meeting is scheduled to be
held on Wednesday, November 15, 2023 at 1:00 p.m. at the Fairfield by Marriott Daytona
Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida 32114.

Following is the revised agenda for the meeting:

I.  Roll Call
II.  Public Comment (Limited to 3 minutes per person)
III.  Approval of the Minutes of the September 27, 2023 Meeting

IV.  Consideration of Landscape & Irrigation Maintenance Proposals
A. Rountree

B.  The Greenery

V.  Consideration of Resolution 2024-01, Amending the Fiscal Year 2023 General Fund
Budget

VI.  Staff Reports
A. District Counsel

B. District Engineer
C. District Manager
D. Field Operations Manager
VII.  Supervisors’ Requests and Public Comment (Limited to 3 minutes per person)
VIII.  Approval of Check Register

IX. Financial Statements as of October 31, 2023



X.  Next Scheduled Meeting - Wednesday, January 24, 2024 at 1:00 p.m. at the Fairfield by
Marriott Daytona Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida

XI.  Adjournment



MINUTES



MINUTES OF MEETING
INDIGO
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Indigo Community Development

District was held Wednesday, September 27, 2023 at 1:00 p.m. at the Fairfield by Marriott Daytona
Beach, 1820 Checkered Flag Boulevard, Daytona Beach, Florida.

Present and constituting a quorum were:

Kevin Kilian Assistant Secretary
Ken Workowski Assistant Secretary
Ron Brown Assistant Secretary

Also Present were:

Jeremy LeBrun District Manager
Katie Buchanan District Counsel by telephone
Kurt von der Osten Field Operations Manager
Jamie Rountree Team Rountree

FIRST ORDER OF BUSINESS Roll Call

Mr. LeBrun called the meeting to order at 1:19 p.m. and called the roll.

SECOND ORDER OF BUSINESS Public Comments

Mr. Shackelford stated we have an ongoing issue I brought up at the last meeting and things
haven’t changed. We have two large and one small area that haven’t received sod in the common
areas that is the responsibility of the CDD.

Mr. von der Osten stated we had communications the last six months with Lennar and they
basically said we are not finished with construction. Once finished with construction the area will
be sodded.

Mr. Shackelford stated I know Team Rountree has given a price for that area a couple
months ago and they have done nothing. I would like to petition the board to go ahead and do the
work and back charge Lennar because we are getting nowhere, they don’t return anyone’s calls or

emails. I know Kurt has exhausted all avenues through Lennar.



September 27, 2023 Indigo Community Development District

Mr. Kilian stated I am not in favor of paying for something the developer should be doing
then chasing them for the money.

Ms. Hurley stated the dirt has settled by the light post in the common area where the
swimming pool and playground is.

Mr. von der Osten stated that is an HOA issue.

Mr. Tanck asked when will you be taking over? Is there a timeline?

Mr. Kilian stated when the construction is finished.

Ms. Buchanan stated the second phase they are now working on is separate from the first
part, they have separate timelines. The district has acquired some of the improvements that Lennar
put in but not all of them. We generally take improvements when construction is completed
because we don’t want the residents of the community to pay for those finishing up construction
costs. We need it to be complete and in good condition, so we have a ground zero start to then
apply our operation and maintenance assessments going forward. I do think that Jim, the manager,
has reached out to Lennar, understands that turnover is imminent. We will happily follow-up again
because we understand this is a real eyesore to you and we do want to make that better. Once
Lennar says yes, we are ready for you to take all our improvements, then we will have our engineer
go out and review them and put together a punch list of things that need to be corrected before the
district takes them. Once those punch list items are complete the engineer certifies that the
improvements are as they are supposed to be, we execute a package of documents where Lennar
turns over those improvements to the district at no cost. That is a very high level, so we are
essentially waiting for Lennar’s trigger to say it is time for you to take them. I want to be clear
that we don’t just accept them, we have our engineer review it and make sure everything is in good
condition because we don’t want to sign up for some long-term problems.

Mr. Tanck stated no one answered by question. Do I need to do a freedom of information
act for all the correspondence so I can determine myself what has been going back and forth
between Lennar and this board of supervisors?

Ms. Buchanan stated it is a records request. That is fine. If you will speak with the district
manager after the meeting, he can make a note and understand exactly what it is you are looking
for and we will reach back out to you on whether there is a cost associated with it. Generally,
those things are free but if there is a voluminous amount of information you have requested there

may be a cost associated with it. Just reach out to the district manager after the meeting.
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Ms. Zapata stated there is a cinder block holding up a pipe. Is there a reason for that?

Mr. Rountree stated that is support for them to use for construction. Once they finish with
that it will come off.

Ms. Zapata asked how long will that be there?

Mr. Rountree stated until they finish construction.

Ms. Zapata asked these meetings at 1 p.m. are difficult on Wednesdays. Can they be
scheduled at a more decent time? Maybe 4 or 5 p.m. closer to the end of the day. I work in Lake
Mary and 1 p.m. is a hard time for me.

Mr. Kilian stated we have jobs too.

Ms. Buchanan stated I don’t want to discourage anyone from attending the meetings, but I
want to be clear if someone has an ongoing operation and maintenance concern, please don’t wait
until the meeting to provide them to the district. You do have the district manager’s office and
they are able to review matters and correspond between board meetings and can hopefully try to
get solutions in play between meetings. Also, if you haven’t already found it there is a website,
indigocdd.com that has a lot of information and all the contract information you might need.

Ms. Zapata asked are there minutes of these meetings?

Mr. LeBrun stated as they are approved, they are posted to the website and I think there is
a link to the last three or four years. The district manager is on there as well if you have questions

or comments between meetings.

THIRD ORDER OF BUSINESS Approval of the Minutes of the August 23,
2023 Meeting

On MOTION by Mr. Kilian seconded by Mr. Workowski with all in
favor the minutes of the August 23, 2023 meeting were approved as
presented.

FOURTH ORDER OF BUSINESS Consideration of Issuing a Request for
Proposals for Landscape & Irrigation

Maintenance Services
Mr. LeBrun stated in your agenda packet is the RFP evaluation criteria that we will ask the

board to approve today after your review and discussion. Also, you have a sample timeline of the
RFP process. Community development districts are required to go through the public bid process

once contracts reach a certain threshold. These evaluation criteria are what the board has used in
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the past to evaluate the proposals. The timeline has a sample of the various tasks associated with
the RFP. We will publish notice of the RFP in a local publication as required by statute, there will
be a project manual that the vendors will use to submit their bids, there is a mandatory pre-bid
meeting, deadline for information requests, deadline for sealed proposals and then board review.

Mr. Kilian stated the scope of work is extensive. Do we have a list that will be included?

Mr. LeBrun responded yes, within the actual project manual there will be a detailed scope
of work.

Mr. Kilian asked is there anything in there for items outside the normal scope of work such
as hurricane cleanup?

Mr. LeBrun stated typically vendors will have a section on hurricanes and it also talks

about emergency response plans.

On MOTION by Mr. Workowski seconded by Mr. Kilian with all in
favor the evaluation criteria were approved and staff was authorized
to issue an RFP for landscape and irrigation maintenance services.

FIFTH ORDER OF BUSINESS Staff Reports
A. District Counsel

There being none, the next item followed.

B. District Engineer

There being none, the next item followed.

C. District Manager

Mr. LeBrun stated I spoke with Jim Perry and he did meet and talked with a representative
from Lennar to go through the sod issues and he said they were very receptive of the concerns of
the residents. I know Kurt is trying to also get them to do their part.

Mr. Workowski stated in response to the public comments, we can’t take any action until

we take ownership of the property.

D. Field Operational Manager
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Mr. von der Osten stated there is an extensive project manual that has been developed over
the years and the new areas will be added to it.

We were notified of an upcoming meeting regarding the LPGA. I sent that this morning
to Jim for distribution to the board and we are also going to publish it on the HOA website. That
meeting is October 10" at 11 a.m. an in-person meeting and virtual meeting the following day.

The matts were harvested since the last meeting. We are going to begin treatments around
the perimeter of the lakes where some of the weeds are growing to a point that Jamie can no longer
cut them.

Mr. Kilian asked the apartments coming in off Truman, are they going to come in on
Truman Drive of is that going to be off LPGA?

Mr. von der Osten stated I have seen the plans and the way it looks is there is a larger main

entrance coming in off LPGA.

SIXTH ORDER OF BUSINESS Supervisors Requests and Public Comments

Mr. Shackelford asked does the proposal you are putting out include the center islands, the
floating islands that are used for cleaning the ponds?

Mr. von der Osten responded no. Currently that is being done as part of the initial
installation warranty.

Mr. Tanck asked how do you know that the floating matts are working? Do you test the
water? I think someone said that is the responsibility of the water management district. Is that
correct?

Mr. von der Osten stated there are tests performed and sent to the water management
district after each harvest.

Ms. Zapata asked what do the pods do?

Mr. Von der Osten stated it was part of the initial engineering between the developer and
the water management district. When the developer was designing the stormwater system that was
the filtration system they agreed upon.

Mr. Kilian stated I would say to the residents of the Preserve, I think we have been more
than receptive to your issues and spent the bulk of the last few meetings on them. But there is only

so much we can do. Your developer is the villain here and we have tried to help as best we can. I
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understand we are the only people who will talk to you, but we have basically exhausted the scope
of our authority at this time. I appreciate that and I hope you do too.
Mr. von der Osten stated the notice will go out shortly that the Preserve annual meeting

will be October 24", You will have the Lennar board at that meeting.

SEVENTH ORDER OF BUSINESS Approval of Check Register

On MOTION by Mr. Brown seconded by Mr. Kilian with all in favor
the check register was approved.

EIGHTH ORDER OF BUSINESS Financial Statements as of August 31, 2022

A copy of the financials was included in the agenda package.

NINTH ORDER OF BUSINESS Next Scheduled Meeting — November 15, 2023
at 1:00 p.m. at the Fairfield by Marriott
Daytona Beach, 1820 Checkered Flag
Boulevard, Daytona Beach, Florida
Mr. LeBrun stated the next scheduled meeting is November 15, 2023 at 1:00 p.m. in the

same location.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Kilian seconded by Mr. Workowski with all in
favor the meeting adjourned at 1:51 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS



INDIGO COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSALS
LANDSCAPE MAINTENANCE SERVICES

EVALUATION CRITERIA

1. Personnel (20 points maximum)

(E.g., skill set and experience of key management and assigned personnel, particularly the project
manager, present ability to manage this project; proposed staffing levels, etc. Skill set includes
certifications, technical training, and experience with similar projects.)

2. Experience (20 points maximum)

(E.g., past record and experience of the respondent in similar projects; volume of work previously
awarded to the firm; past performance in other contracts; character, integrity, reputation of
respondent, etc.)

3. Understanding of Scope of Work (20 points maximum)

Does the proposal demonstrate an understanding of the District’s needs for the services requested?
Does it demonstrate clearly the ability to perform these services? Were any suggestions for “best
practices” performance included?

4. Financial Capability (15 points maximum)

Demonstrate financial resources and stability as a business entity, necessary to implement and
execute the services required. Provide past three years of Annual Revenues and Net Worth and an
Asset listing. If all financial information is not provided, Proposer will earn no more than five (5)
points.

5. Price (15 points maximum)

15 points will be awarded to the Proposer submitting the lowest total bid for completing the work
for the initial term of the contract. All other proposals will receive a percentage of this amount
based upon the difference between the Proposer’s bid and the low bid.

6. Geographic Location (10 points)

10 points will be awarded to any Proposer whose principal office/headquarters is located at an
address within Volusia County, Florida, as such principal/headquarters office is listed on the last
annual report filed with the Florida Department of State, Divisions of Corporations prior to
October 2014. Proposers whose principal/headquarters is not located within Volusia County,
Florida, will not be awarded any points for this category.
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Landscape Selection Evaluation Criteria
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(e.g., past record and
experience of the respondent
in similar projects; volume of
work previously awarded to

Does the proposal
demonstrate an
understanding of the
District's needs for the
services requested? Does it

Demonstration of financial

resources and stability as a
business entity, necessary to

implement and execute the

20 points will be awarded to
the Proposer submitting the
lowest total bid for
completing the work for the
initial term of the contract.

5 points will be awarded to
any Proposer whose
principal office/headquarters
is located at an address
within Volusia County,
Florida as such
principal/headquarters office
is listed on the last annual
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o . . . no more than five (5) points. e L
training, and experience with respondent, etc.) practices" performance Proposer's bid and the low |whose principal/headquarters
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Rountree

The Greenery




FIFTH ORDER OF BUSINESS



RESOLUTION 2024-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE INDIGO COMMUNITY DEVELOPMENT DISTRICT
APPROVING AN AMENDEDMENT TO THE GENERAL
FUND BUDGET FOR FISCAL YEAR 2019 AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Resolution 2023-07 the Indigo Community
Development District Board of Supervisors (the “Board”) adopted a General Fund
Budget for Fiscal Year 2023; and

WHEREAS, the Board desires to amend the budgeted revenues and
expenditures approved for Fiscal Year 2023.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE INDIGO COMMUNITY
DEVELOPMENT DISTRICT:

1. The General Fund Budget for Fiscal Year 2023 is hereby amended and
restated as set forth on the Fiscal Year 2023 Budget attached hereto as
“Exhibit A”.

2. This Resolution shall take effect immediately upon adoption and be reflected
in the monthly and Fiscal Year End 9/30/2023 Financial Statements and Audit
Report of the District.

PASSED AND ADOPTED THIS 15th DAY OF NOVEMBER, 2023.

ATTEST: BOARD OF SUPERVISORS OF THE

INDIGO COMMUNITY
DEVELOPMENT DISTRICT

By:

Secretary
Its:




Exhibit A

Indigo
Community Development District

Amended Budget
FY 2023



Indigo

Community Development District

General Fund

Operating & Maintenance

Adopted Amended Actual
Budget Increase/ Budget Thru
Description FY2023 (Decrease) FY2023 9/30/23
Revenues
Maintenance Assessments $653,640 $0 $653,640 $619,968
Interest Income $3,000 $51,853 $54,853 $54,853
1-95 City of Daytona Funding $8,100 $675 $8,775 $8,775
Carry Forward Surplus $511,769 $142,131 $653,900 $652,798
Total Revenues $1,176,509 $194,659 $1,371,168 $1,336,394
Expenditures
Administrative
Supervisor Fees $12,000 ($4,800) $7,200 $7,200
FICA Expense $918 ($367) $551 $551
Engineering $5,000 ($4,800) $200 $61
Attomey $32,000 (12,000) $20,000 $17,223
Annual Audit $6,100 $0 $6,100 $4,515
Arbitrage $1,350 $900 $2,250 $2,250
Trustee Fees $8,500 $0 $8,500 $8,130
Dissemination Agent $6,600 $0 $6,600 $6,600
Assessment Administration $20,000 $0 $20,000 $20,000
Management Fees $59,325 $0 $59,325 $59,325
Information Technology $2,800 $0 $2,800 $2,800
Website Administration $1,200 $0 $1,200 $1,200
Telephone $300 $0 $300 $79
Postage $1,000 ($750) $250 $187
Insurance $26,050 $0 $26,050 $23,668
Printing & Binding $1,750 $0 $1,750 $1,197
Legal Advertising $2,500 $4,000 $6,500 $6,478
Other Curmrent Charges $1,000 $600 $1,600 $1,588
Office Supplies $350 $0 $350 $320
Special District Fee $175 $0 $175 $175
Office Expense $6,000 $0 $6,000 $6,000
Administrative Expenses $194,918 ($17,217) $177,701 $169,545
Maintenance Expenses 1-95
Landscape Maintenance $52,920 $0 $52,920 $52,920
Landscape Contingency $3,500 ($3,500) $0 $0
Irrigation Repairs & Maintenance $20,000 ($10,000) $10,000 $7,086
Mowing $8,100 ($8,100) $0 $0
Lakes $5,862 $300 $6,162 $6,054
Plant Replacement & Annuals $8,000 $0 $8,000 $7,620
Utilities $18,000 $0 $18,000 $15,715
Repairs $10,000 ($4,000) $6,000 $5,086
Miscellaneous $2,461 $0 $2,461 $2,461
Total 195 Maintenance Expenses $128,843 ($25,300) $103,543 $96,942




Indigo

Community Development District

General Fund
Operating & Maintenance

Adopted Amended Actual
Budget Increase/ Budget Thru
Description FY2023 (Decrease) FY2023 9/30/23
Maintenance Expenses - Community Wide
On-Site Manager $33,390 $0 $33,390 $31,800
Landscape Maintenance $463,768 $0 $463,768 $463,768
Landscape Maintenance - New Area $0 $101,034 $101,034 $101,034
Landscape Contingency $25,000 $45,150 $70,150 $70,095
Irigation Repairs & Maintenance $35,000 $0 $35,000 $26,167
Irrigation Repairs & Maintenance - New Area $0 $1,000 $1,000 $733
Lakes $41,049 $2,000 $43,049 $42,818
Plant Replacement & Annuals $35,000 $2,200 $37,200 $37,104
Plant Replacement & Annuals - New Area $0 $750 $750 $750
Utilities $40,000 $0 $40,000 $36,377
Repairs $57,800 (10,000) $47,800 $46,310
Stormwater System $3,158 ($3,158) $0 $0
Sidewalks $3,000 ($3,000) $0 $0
Miscellaneous $10,000 ($4,000) $6,000 $5,752
Miscellaneous - New Area $0 $200 $200 $200
Conservation Easement Maintenance $50,224 $3,000 $53,224 $53,206
Tree Trimming $45,360 $0 $45,360 $45,360
Pressure Washing $10,000 ($8,000) $2,000 $0
Hurricane Expense $0 $110,000 $110,000 $108,434
Total Maintenance Expenses -
Community Wide $852,748 $237,177 $1,089,925 $1,069,907
Total Maintenance Expenses $981,591 $211,877 $1,193,468 $1,166,849
TOTAL EXPENDITURES $1,176,509 $194,659 $1,371,168 $1,336,394
EXCESS REVENUES/(EXPENDITURES) ($0) ($0) ($0) ($0)




EIGHTH ORDER OF BUSINESS



Indigo

Community Development District

Summary of Invoices

September 17, 2023 - October 31, 2023

| Fund Date Check No.'s Amount |
General Fund
9/19/23 5081-5084 $ 7221854
9/25/23 5085-5086 34,757.00
10/2/23 5087-5089 17,319.43
10/9/23 5090-5093 32,326.67
10/16/23 5094-5095 1,447.88
10/23/23 5096-5098 45,978.74
10/31/23 5099-5104 20,316.63
$ 224,364.89
Payroll
September 2023
Kenneth Workowski 50645 $ 184.70
Kevin Kilian 50646 $ 184.70
Ronald Brown 50647 $ 184.70
$ 554.10

TOTAL

$224,918.99




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI Y COMPUTER CHECK REA STER  RUN 11/12/23 PACE 1

*** CHECK DATES 09/17/2023 - 10/31/2023 *** I NDI GO CDD - CGENERAL FUND
BANK A | NDI GO - GENERAL
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
9/ 19/ 23 00159 9/ 30/ 23 23-101 202309 300- 15500- 10000 * 500. 00
OFFI CE LEASE OCT23
9/ 30/ 23 23-661 202309 330-53800-12000 * 2, 650. 00
SI TE MGMI' SERVI CES SEP23
9/ 30/ 23 23-661A 202303 330-53800-49000 * 274.00
SPEEDI SI GN- NO FI SH SW M
SG_ARI S MANAGEIVENT I NC 3,424.00 005081
9/ 19/ 23 00154 8/ 31/ 23 2012 019 202308 310 51300 31100 * 60. 50
COORD WETLAND COST/ SCH
Sl NGHG:EN & ASSG] ATES I NC 60. 50 005082
9/ 19/ 23 00160 8/ 15/ 23 28099 202308 340 53800 46100 * 444,00
RPLC 6POPUPS/ 2DRI P LN/ NOZ
8/ 15/ 23 28100 202308 340-53800-46100 * 289. 00
RPLC 4POPUPS/ 3ROTOR/ NOZZL
8/ 17/ 23 28103 202308 330- 53800 63100 * 4, 200. 00
I NST. 4500- 4" M X COLE
8/ 18/ 23 28114 202308 330- 53800 46600 * 3, 080. 00
PALM DEAD RW FROM HURRI C
8/ 22/ 23 28106 202308 330-53800- 46600 * 285. 00
PUT DOWN 2-3/4 PALLET SOD
9/ 01/ 23 28136 202309 330-53800- 46900 * 4,185. 30
CONSRV. EASE. VAl NT. UDRBRSH
9/ 01/ 23 28138 202309 330-53800-46200 * 1,995.00
MONTHLY MOW NG SEP23
9/ 01/ 23 28139 202309 330-53800-46200 * 36, 652. 35
MIHLY GROUND MAI NT SEP23
9/ 01/ 23 28139 202309 320-53800-46200 * 4,410. 00
MIHLY GROUND MAI NT SEP23
9/ 01/ 23 28139 202309 330-53800- 46600 * 551. 25
PRESS WASH 4 MONUMENT SEP
9/ 01/ 23 28139 202309 330-53800-47000 * 3, 780. 00
MIHLY OAK TRI MM NG SEP23
9/ 01/ 23 28150 202309 340-53800-46200 * 8,452.00
PRESERVE- GRND MAI NT SEP23
TEAM RQJNTREE I NC. 68, 323. 90 005083
9/ 19/ 23 00130 9/ 17/ 23 90188749 202309 320 53800 49000 * 205. 07
NT STORAGE 09/ 17-10/ 16
9/ 17/ 23 90188749 202309 330-53800- 49000 * 205. 07
RENT STORAGE 09/ 17-10/ 16
W LLI AIVS S(IJTSMAN I NC. 410. 14 005084
9/ 25/ 23 00017 8/ 10/ 23 5842208 202308 310 51300 48000 * 4,671.00
NOT. OF FY24 BDGI/ ASMNT

DAYTONA BEACH NEWS- JOURNAL 4,671. 00 005085

I NDI | NDI GO TVI SCARRA



AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

*** CHECK DATES 09/17/2023 - 10/31/2023 ***

CHECK VEND#
DATE

9/ 25/ 23 00137

9/ 20/ 23 19901

10/ 02/ 23 00034

10/ 02/ 23 00181

10/ 02/ 23 00160

8/ 29/ 23 28121

10/ 09/ 23 00015 1

10/ 01/ 23 PSI 01640 202310 330-53800-46800
LAKE/ WETLAND SRVCS- OCT23

10/ 01/ 23 PSI 01653 202310 320- 53800- 46800

LAKE/ WETLAND SRVCS- OCT23

10/ 09/ 23 00093

F
10/ 01/ 23 256
10/ 01/ 23 256

V\E
10/ 01/ 23 256

I NF
10/ 01/ 23 256
10/ 01/ 23 256
10/ 01/ 23 256

9/ 20/ 23 19901

" 8/23/23 28115
CTR
8/ 29/ 23 28120

" 9/30/23 257

I N\VO CE

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202309 300-15500- 10000

FY24 CEN. LI AB/ PUBLI C OFFC

202309 300- 15500- 10000

FY24 CEN. LI AB/ PUBLI C OFFC

VEDI AN GRAND CHWP

ANN. FOUNT/ AERA

BSI TE ADM N OCT23

OFFI CE SUPPLI ES
POSTAGE

EG S I NSURANCE ADVI S(RS LLC

9/ 20/ 23 18319635 202309 330 53800 46000
RPLC 8SDW.K LI GHTS/ W RES

9/ 20/ 23 18319637 202309 330- 53800 46000
RPLC 13TREELGHT/ TI MER/ E

I NDI GO CDD - CGENERAL FUND
BANK A | NDI GO - GENERAL

VENDOR NAME

CQJRTEAUX ELECTRI C I NC.

9/ 29/ 23 3283129 202308 310 51300 31500
MIG LI TI GATI ON UPDT/ M N.
KUTAK RCX:K LLP

202308 330 53800 63100

202308 330- 53800 63100

I NST. 15BOTTLE BRSH PLANTS

202308 330-53800- 63100

RPR 3LAT/ 21ROTOR/ 13POPUPS

TEAM R(lJNTREE

10/ 01/ 23 Pgl 01421 202310 320 538%?] 46800

SG_I TUDE LAKE MANAGEI\/ENT LLC

202310 310 51300 31700
Y24 ASSESSMENT ROLL CERT
202310 310-51300-34000
MANAGEMENT FEES OCT23

202310 310-51300-35200

202310 310-51300-35100
ORMATI ON TECH OCT23

202310 310-51300-31300
DI SSEM NATI ON FEE OCT23
202310 310-51300-51000

202310 310-51300-42000

| NDI

I NDI GO

I NC.

TVI SCARRA

CHECK REG STER

STATUS

RUN 11/12/ 23

AMOUNT

9, 072.
21, 014.

1, 169.
3, 038.

1,764,

7,564.
1,875,
1, 908.

383.
4, 163.
441,

20, 000.
5, 240.
100.
233.
550.

23.

83.

00
00

75
00
50

06
40
73

00
42
00
33
00
10
76

30, 086. 00 005086

4,207.00 005087

1, 764. 18 005088

11, 348. 25 005089

4,988.19 005090



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 09/17/2023 - 10/31/2023 *** I NDI GO CDD - CGENERAL FUND
BANK A | NDI GO - GENERAL
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

10/ 01/ 23 ZEEPIES 202310 310-51300-42500
10/ 01/ 23 256 202310 310-51300-49000
FAI RFI ELD | NN&SUI TES RENT
GOVERNMENTAL MANAGEMENT SERVI CES
9/ 28/ 23 58069 202309 330-53800- 49000
ENTRY FOUNT MAI NT SEP23
PURE POCOL SOLUTI ONS
9/ 30/ 23 7584 202309 330-53800-46000
GA MTHLY REPAI RS/ MAI NT

LP
9/ 30/ 23 7584 202309 320-53800- 46000
1-95 TSTI NG RPLCI NG BULBS

10/ 09/ 23 00184

10/ 09/ 23 00031

SKY'S THE LIM T HANDYMAN SVCS, | NC

10/ 16/ 23 00148 10/09/23 7374-10- 202309 310-51300-31200
ARBI TRAGE- SERI ES 2021
AMERI CAN MUNI CI PAL TAX- EXEMPT
9/ 18/ 23 5914041 202309 310-51300- 48000
NOT. OF FY24 MEETI NG DATES
9/ 18/ 23 5914041 202309 310-51300- 48000

NOT. OF MEETI NG 09/ 27/ 23
DAYTONA BEACH NEWS- JOURNAL
10/ 23/ 23 00150 10/02/23 88105 202310 310-51300-54000
FY24 SPECI AL DI STRI CT FEE
DEPARTMENT OF ECONOM C OPPORTUNI TY
10/ 23/ 23 00160 10/01/23 28176 202310 330-53800-46200
MIHLY GROUND MAI NT OCT23
10/ 01/ 23 28176 202310 320-53800-46200
MIHLY GROUND MAI NT OCT23
10/ 01/ 23 28176 202310 330-53800-46600
PRESS WASH 4 MONUMENT OCT

10/ 01/ 23 28176 202310 330-53800-47000
MIHLY OAK TRI MM NG OCT23
TEAM ROUNTREE, | NC

10/ 23/ 23 00130 10/17/23 90191545 202310 320-53800- 49000
RENT STORAGE 10/17-11/16
10/17/ 23 90191545 202310 330-53800- 49000
RENT STORAGE 10/17-11/16
W LLI AMS SCOTSMAN, | NC

10/ 16/ 23 00017

I NDI | NDI GO TVI SCARRA

RUN 11/12/ 23

AMOUNT

69.
247.

100.
551.
139.
900.
285,
262.
175.
36, 652.
4, 410.
551.

3, 780.
205.
205.

45
02

26,547.08

100. 00

691. 40

900. 00

547. 88

175. 00

45, 393. 60

005091

005092

005093

005094

005095

005096

005097

005098



AP300R
*** CHECK DATES 09/17/2023 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
10/ 31/ 2023 *** I NDI GO CDD - CGENERAL FUND
BANK A | NDI GO - GENERAL

CHECK REG STER

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
10/ 31/ 23 00015 10/19/23 PSI 10216 202310 340-53800- 46800 *
PRESERVE- LAKE MNT OCT23
SO_I TUDE LAKE MANAGEI\/ENT LLC
10/ 31/ 23 00181 10/ 30/ 23 3297542 202309 310 51300 31500 *
REV. LNDSCP AGR/ TRI M ERRCOR
KUTAK R@K LLP
10/ 31/ 23 00184 10/ 30/ 23 59110 202310 340 53800 46700 *
PRESERVE- ENTRY FNT OCT23
PURE Pm_ SG_UTI O\IS
10/ 31/23 00031 10/31/23 7619 202310 330 53800 46000 *
LPGA MIHLY REPAI RS/ MAI NT
10/ 31/ 23 7619 202310 320-53800-46000 *
1-95 TSTI NG RPLCI NG BULBS
SKY S THE LI M T HANDYI\/AN SVCS I NC.
10/ 31/ 23 00159 10/ 30/ 23 23 1101 202310 300 15500 10000 *
OFFI CE LEASE NOV23
10/ 30/ 23 23-811 202310 330-53800-12000 *
SI TE MGMI' SERVI CES OCT23
10/ 30/ 23 23-811A 202309 310-51300-49000 *
AVAZON- 2 3- RI NG BI NDERS
SG_ARI S MANAGEIVENT I NC
10/ 31/ 23 00160 10/01/23 28173 202310 330 53800 46900 *
CONSRV. EASE. VAl NT. UDRBRSH
10/ 01/ 23 28175 202310 330-53800-46200 *
MONTHLY MOW NG OCT23
202310 340-53800-46200 *

10/ 01/ 23 28186
PRESERVE- GRND MAI NT OCT23
TEAM RCUNTREE, | NC.

TOTAL FOR BANK A
TOTAL FOR REG STER

I NDI | NDI GO TVI SCARRA

RUN 11/12/ 23 PAGE 4
ANMDUNT ... CHECK. .. ..
AMDUNT " #
1,258. 00
1,258.00 005099
- 306.27
306. 27 005100
- 10000
100. 00 005101
-~ e27.84
133. 06
760. 90 005102
- s00.00
2, 650. 00
109. 16
3,259. 16 005103
~ a418.30
1, 995. 00
8, 452. 00
14, 632. 30 005104
224, 364. 89
224, 364. 89
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WILLSCOT

™

4646 E VAN BUREN ST
PHOENIX, AZ 85008-6927

(800) 782-1500, Option 1
customersuccess@willscot.com
www.Willscot.com

Fed ID# 52-0665775

INDIGO COMMUNITY DEVELOPMENT DISTR
1408 HAMLIN AVE UNIT E
SAINT CLOUD FL 34771-8588

Contract# Previous Customer# BilltoID

W579986 13056695 164785

Quantity Item #/Description
1 RENT STORAGE OWL-31257
1 PERSONAL PROPERTY EXPENSES

Customer PO

INVOICE

Customer #

PAYMENT DUE

INVOICE DUE DATE

BRANCH:

ORLANDO
801 JETSTREAM DRIVE
ORLANDO FL 32824-7109
(407) 851-9030

Ordered By Rental Period

10/17/2023 -
11/16/2023

Curt von der
Osten

9046871255

Invoice #

10447642 9019154575

Invoice Date Seq# Terms
DUE
10/17/2023 NOW
$410.14
10/17/2023

Job Location

105 GRANDE CHAMPION BLVD.
DAYTONA BEACH FL 32124

Price/Rate

INDIGO COMMUNITY DEVELOPMENT DISTRI

Amount

$398.19 Rental $398.19

$11.95 $11.95

Sub-total $410.14

INVOICE TOTAL $410.14

Invoice in USD

T* - Denotes taxable item, N* - Denotes non-taxable item.

N*
N*

-

Ymm | conncer EEETNIISN FI I

Welcome to the WillScot | Mobile Mini customer
portall Register today to make online payments, sign
up for Auto-Pay, or view invoices and statements.

J https://portal.mobilemini.com
% (800) 782-1500, Option 1

You remain responsible for the invoice balance if there is an issue
with your method of payment. Late fees and interest charges
may be assessed if payment is not made within terms.

Thank you for your business!

5245106.2023100611403.00510

PLEASE REMIT WITH PAYMENT

INVOICE TOTAL
Invoice #:
Due Date:
Customer:

Customer #:

$410.14
9019154575
10/17/2023

INDIGO COMMUNITY DEVELOPMENT DISTR

10447642

PLEASE REMIT TO:

WILLIAMS SCOTSMAN, INC.

PO BOX 91975

CHICAGO IL 60693-1975









200 S. Nova Road

Invoice

Suite A Date Invoice #
Ormond Beach, FL.
License Number 32174 10/30/2023 59110
CPC1459731
info@purepoolsolutionsfl.com 386-676-3179
Bill To

Indigo Community Development District

1408 Hamlin Ave. Unit E

St. Cloud, FL 34771

Due Date

Remit Payment to: Pure Pool Solutions

past due invoices.

All invoices are net 20 days from date of invoice. A 1.5
% interest charge per billing period will be applied for

Due upon receipt of
invoice

Quantity Description Rate Amount
Preserve at LPGA
1 | Service for Entry Fountain October 2023 100.00 100.00
Sales Tax 6.50% 0.00
The Pure Pool Solution team thanks you for the opportunity to serve you.
Y PP Y Y Total Op en Balance | $100.00
Please leave us a review on: Google and Nextdoor Invoice Total $100.00































NINTH ORDER OF BUSINESS
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Indigo
Community Development District
Balance Sheet
October 31, 2023

General Debt Service Capital Projects Totals
Fund Fund Fund Governmental Funds

Assets:
Cash - Wells Fargo Bank $ 173,032 $ - $ - $ 173,032
Investments:
Series 1999A

Reserve $ - $ 80,675 $ - $ 80,675

Revenue $ - $ 50,569 $ - $ 50,569

Construction $ - $ - $ 153,508 $ 153,508
Series 1999C

Reserve $ - $ 59,586 $ - $ 59,586

Revenue $ - $ 1,387,708 $ - $ 1,387,708

Redemption $ - $ 790,936 $ - $ 790,936

Remedial Expenditure $ - $ 0 $ - $ 0
Series 2005

Reserve $ - $ 62,811 $ - $ 62,811

Revenue $ - $ 748,710 $ - $ 748,710

Escrow Deposit $ - $ 10,274 $ - $ 10,274

Remedial Expenditure $ - $ 0 $ - $ 0

Construction $ - $ - $ - $ -
Series 2021

Reserve $ - $ 78,307 $ - $ 78,307

Revenue $ - $ 52,631 $ - $ 52,631

Construction $ - $ - $ 2,965 $ 2,965
Prepaid Expenses $ - $ - $ - $ -
Investment - Custody $ 314,111 $ - $ - $ 314,111
SBA - Operating $ 8,430 $ - $ - $ 8,430
SBA - Reserve $ 573,584 $ - $ - $ 573,584
Prepaid Expenses $ 500 $ - $ - $ 500
Total Assets $ 1,069,658 $ 3,322,206 $ 156,474 $ 4,548,338
Liabilities:
Accounts Payable $ - $ - $ - $ -
Contracts Payable $ - $ - $ - $ -
Accrued Principal Payment 1999A $ - $ 2,210,000 $ - $ 2,210,000
Accrued Interest Payment 1999C $ - $ 5,075 $ - $ 5,075
Accrued Principal Payment 2005 $ - $ 740,000 $ - $ 740,000
Accrued Interest Payment 2005 $ - $ 2,486,294 $ - $ 2,486,294
Total Liabilities $ S $ 5,441,369 $ o $ 5,441,369
Fund Balances:
Assigned For Debt Service 1999A $ - $ 131,244 $ - $ 131,244
Assigned For Debt Service 1999C $ - $ 23,154 $ - $ 23,154
Assigned For Debt Service 2005 $ - $ (2404499 $ - $ (2,404,499)
Assigned For Debt Service 2021 $ - $ 130,938 $ - $ 130,938
Assigned For Capital Projects 1999A  $ - $ - $ 153,508 $ 153,508
Assigned For Capital Projects 2021 $ - $ - $ 2,965 $ 2,965
Unassigned $ 1,069,658 $ - $ - $ 1,069,658
Total Fund Balances $ 1,069,658 $(2,119,162.47) $ 156,474 $ (893,031)

Total Liabilities & Fund Equity 1,069,658 $ 3,322,206 156,474 4,548,338



Indigo

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending October 31, 2023

Adopted Prorated Budget Actual
Revenues:
Assessments $ 802,532 $ - $ - $ -
1-95 City of Daytona Beach Funding $ 8,775 $ - $ - $ -
Interest $ 35,000 $ 2,917 $ 4,436 $ 1,520
Total Revenues $ 846,307 $ 2,917 $ 4,436 $ 1,520
Expenditures:
Administrative:
Supervisor Fees $ 12,000 $ 1,000 $ - $ 1,000
FICA Expense $ 918 $ 77 $ - $ 77
Engineering Fees $ 5,000 $ 417 $ - $ 417
District Counsel $ 32,000 $ 2,667 $ - $ 2,667
Annual Audit $ 4,515 $ - $ - $ -
Arbitrage $ 1,800 $ - $ - $ -
Trustee Fees $ 8,500 $ 708 $ - $ 708
Dissemination Agent $ 6,600 $ 550 $ 550 $ -
Assessment Administration $ 20,000 $ 20,000 $ 20,000 $ -
Management Fees $ 62,885 $ 5,240 $ 5,240 $ 0)
Information Technology $ 2,800 $ 233 $ 233 $ 0
Website Maintenance $ 1,200 $ 100 $ 100 $ -
Telephone $ 300 $ 25 $ - $ 25
Postage $ 1,000 $ 83 $ 84 $ 0)
Insurance $ 31,996 $ 31,996 $ 30,086 $ 1,910
Printing & Binding $ 1,750 $ 146 $ 69 $ 76
Legal Advertising $ 2,500 $ 208 $ - $ 208
Other Current Charges $ 2,000 $ 167 $ 247 $ (80)
Office Supplies $ 350 $ 29 $ 23 $ 6
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Office Expense $ 6,000 $ 500 $ 500 $ -
Total Administrative: $ 204,289 $ 64,321 $ 57,308 $ 7,013
Maintenance ExpensesI-95
Landscape - Contract $ 55,566 $ 4,631 $ 4,410 $ 221
Landscape - Contingency $ 3,500 $ 292 $ - $ 292
Irrigation Repairs & Maintenance $ 20,000 $ 20,000 $ - $ 20,000
Mowing $ 8,100 $ 675 $ - $ 675
Lake Maintenance $ 6,067 $ 506 $ 825 $ (319)
Plant Replacement & Annuals $ 8,000 $ 667 $ - $ 667
Utilities $ 27,000 $ 2,250 $ 737 $ 1,513
Repairs $ 9,845 $ 820 $ 133 $ 687
Miscellaneous $ 2,461 $ 205 $ 205 $ 0
Total I-95 Maintenance Expenses $ 140,539 $ 30,045 $ 6,310 $ 23,735




Indigo

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending October 31, 2023

Adopted Prorated Budget Actual
Maintenance Expense - Community Wide
On-Site Manager $ 33,390 $ 33,390 $ 2,650 $ 30,740
Landscape - Contract $ 486,957 $ 40,580 $ 38,647 $ 1,932
Landscape - Contract (New Area) $ 101,424 $ 8,452 $ 8,452 $ -
Landscape - Contingency $ 30,000 $ 2,500 $ 551 $ 1,949
Fertilizer/Pest Control $ 38,000 $ 38,000 $ - $ 38,000
Sod Replacement $ 28,000 $ 2,333 $ - $ 2,333
Irrigation Repair & Maintenance $ 35,000 $ 2,917 $ - $ 2,917
Lake Maintenance $ 42,281 $ 3,523 $ 4,163 $ (640)
Lake Maintenance - New Area $ - $ - $ 1,258 $ (1,258)
Fountain Maintenance $ 18,000 $ 1,500 $ 100 $ 1,400
PlantReplacement & Annuals $ 35,000 $ 2,917 $ - $ 2,917
Utilities $ 40,000 $ 3,333 $ 2,993 $ 341
Repairs $ 39,800 $ 3,317 $ 628 $ 2,689
Stormwater System $ 3,157 $ 263 $ - $ 263
Sidewalks $ 3,000 $ 250 $ - $ 250
Miscellaneous $ 10,000 $ 833 $ 205 $ 628
Conservation Easement Maintenance $ 52,735 $ 4,395 $ 4,185 $ 209
Tree Trimming $ 47,628 $ 3,969 $ 3,780 $ 189
Pressure Washing $ 10,000 $ 833 $ - $ 833
Total Maintenance Expenses - Community Wide $ 1,054,372 $ 153,305 $ 67,613 $ 85,692
Total Expenditures $ 1,399,200 $ 247,671 $ 131,231 $ 116,441
Excess Revenues (Expenditures) $ (552,893) $ (126,794)
Fund Balance - Beginning $ 552,893 $ 1,196,453
Fund Balance - Ending $ (0) $ 1,069,658




Indigo

Community Development District
Debt Service Fund - Series 1999A

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2023

Adopted Prorated Budget
Revenues:
Special Assessments $ 72,750 $ - $ - $ -
Interest $ 2,900 $ 242 $ 574 $ 333
Total Revenues $ 75,650 $ 242 $ 574 $ 333
Expenditures:
Series 1999A
Interest-11/01 $ 15,225 $ - $ - $ -
Principal -05/01 $ 40,000 $ - $ - $ -
Interest-05/01 $ 15,225 $ - $ - $ -
Total Expenditures $ 70,450 $ - $ ° $ °
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ - $ -
Excess Revenues (Expenditures) $ 5,200 $ 574
Fund Balance - Beginning $ 49,809 $ 130,669
Fund Balance - Ending $ 55,009 $ 131,244




Indigo
Community Development District
Debt Service Fund - Series 1999C

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2023

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 377,662 $ - $ - $ -
Interest $ 25,000 $ 2,083 $ 9,088 $ 7,004
Total Revenues $ 402,662 $ 2,083 $ 9,088 $ 7,004
Expenditures:
Series 1999C
Debt Service Obligation $ 927,650 $ - $ - $ -
Total Expenditures $ 927,650 $ - $ - $ -
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ s
Excess Revenues (Expenditures) $ (524,988) $ 9,088
Fund Balance - Beginning $ 524,988 $ 14,067
Fund Balance - Ending $ - $ 23,154




Indigo
Community Development District
Debt Service Fund - Series 2005

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2023

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 335,228 $ - $ - $ -
Interest $ 2,500 $ 208 $ 3,337 $ 3,128
Total Revenues $ 337,728 $ 208 $ 3,337 $ 3,128
Expenditures:
Series 2005
Debt Service Obligation $ 156,975 $ - $ - $ -
Total Expenditures $ 156,975 $ - $ - $ -
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ s

Excess Revenues (Expenditures)

Fund Balance - Beginning $ - $ (2,407,835)

Fund Balance - Ending $ 180,753 $ (2,404,499)




Community Development District
Debt Service Fund - Series 2021

Indigo

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2023

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 156,614 $ $ - -
Interest $ 3,350 $ 279 $ 575 295
Total Revenues $ 159,964 $ 279 $ 575 295
Expenditures:
Series 2021
Interest-11/01 $ 47,484 $ $ - -
Principal - 05/01 $ 60,000 $ $ - -
Interest-05/01 47,484 $ - -
Total Expenditures $ 154,969 $ - $ - -
Other Sources/(Uses)
Transfer In/(Out) $ - $ $ (344) 344
Total Other Financing Sources (Uses) $ - $ - $ (344) 344
Excess Revenues (Expenditures) $ 4,995 $ 230
Fund Balance - Beginning $ 52,326 $ 130,708
Fund Balance - Ending $ 57,321 $ 130,938




Indigo
Community Development District
Capital Projects Fund - Series 1999A

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2023

Adopted Prorated Budget Actual
Revenues:
Interest Income $ - $ - $ 672 $ 672
Total Revenues $ - $ = $ 672 $ 672
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ =
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ =
Excess Revenues (Expenditures) $ = $ 672
Fund Balance - Beginning $ - $ 152,837
Fund Balance - Ending $ = $ 153,508




Indigo
Community Development District
Capital Projects Fund - Series 2021

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2023

Adopted Prorated Budget Actual
Revenues:
Interest Income $ - $ - $ 11 $ 11
Total Revenues $ = $ = $ 11 $ 11
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ -
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - $ 344 $ (344)
Total Other Financing Sources (Uses) $ - $ = $ 344 $ (344)
Excess Revenues (Expenditures) $ - $ 356
Fund Balance - Beginning $ - $ 2,610
Fund Balance - Ending $ - $ 2,965




Indigo
Community Development District

Month to Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Revenues;

Assessments $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $

1-95 City of Daytona Beach Funding $ - $ $ - $ $ - $ - $ $ - $ $ $ - $ $ -

Interest $ 4436 $ $ - $ $ - $ - $ $ - $ $ $ - $ $ 4,436
$ -

Total Revenues $ 4436 $ - $ - $ - $ - $ - $ = $ = $ = $ = $ = $ $ 4,436

Expenditures:

Supervisor Fees $ $ $ - $ $ - $ = $ $ - $ $ $ - $ $

FICA Expense $ $ $ - $ $ - $ = $ $ - $ $ $ - $ $

Engineering Fees $ $ $ - $ $ - $ = $ $ - $ $ $ - $ $

District Counsel $ $ $ - $ $ - $ - $ $ - $ $ $ - $ $

Annual Audit $ $ $ - $ $ - $ - $ $ - $ $ $ - $ $

Arbitrage $ $ $ - $ $ B $ - $ $ - $ $ $ - $ $

Trustee Fees $ - $ $ - $ $ - $ - $ $ - $ $ $ - $ $ -

Dissemination Agent $ 550 $ $ - $ $ - $ = $ $ - $ $ $ - $ $ 550

Assessment Administration $ 20,000 $ $ - $ $ - $ = $ $ - $ $ $ - $ $ 20,000

Management Fees $ 5240 § $ - $ $ - $ = $ $ - $ $ $ - $ $ 5,240

Information Technology $ 233§ $ - $ $ - $ = $ $ - $ $ $ - $ $ 233

Website Maintenance $ 100 $ $ - $ $ - $ - $ $ - $ $ $ - $ $ 100

Telephone $ $ $ - $ $ - $ = $ $ - $ $ $ - $ $ -

Postage $ 84 § $ - $ $ B $ - $ $ - $ $ $ - $ $ 84

Insurance $ 30,086 $ $ - $ $ - $ = $ $ - $ $ $ - $ $ 30,086

Printing & Binding $ 69 §$ $ - $ $ - $ = $ $ - $ $ $ - $ $ 69

Legal Advertising $ - $ $ - $ $ - $ = $ $ - $ $ $ - $ $ -

Other Current Charges $ 247  $ $ - $ $ - $ = $ $ - $ $ $ - $ $ 247

Office Supplies $ 23§ $ - $ $ - $ = $ $ - $ $ $ - $ $ 23

Dues, Licenses & Subscriptions $ 175 § $ - $ $ - $ - $ $ - $ $ $ N $ $ 175

Office Expense $ 500 $ $ - $ $ - $ = $ $ - $ $ $ - $ $ 500

Total Administrative: $ 57,308 $ = $ $ $ = $ $ $ $ $ = $ $ $ 57,308

Landscape - Contract $ 4410 $ $ - $ $ - $ - $ $ - $ $ $ - $ $ 4,410

Landscape - Contingency $ - $ $ - $ $ - $ - $ $ - $ $ $ - $ $

Irrigation Repairs & Maintenance $ $ $ - $ $ - $ - $ $ - $ $ $ - $ $

Mowing $ - $ $ - $ $ - $ - $ $ - $ $ $ - $ $ -

Lake Maintenance $ 825 §$ $ - $ $ - $ - $ $ - $ $ $ - $ $ 825

Plant Replacement & Annuals $ - $ $ - $ $ - $ - $ $ - $ $ $ - $ $ -

Utilities $ 737 $ $ - $ $ - $ - $ $ - $ $ $ - $ $ 737

Repairs $ 133§ $ - $ $ - $ - $ $ - $ $ $ - $ $ 133

Miscellaneous $ 205 $ $ - $ $ - $ - $ $ - $ $ $ - $ $ 205

Total I-95 Expenses $ 6310 §$ - $ - $ - $ - $ - $ - $ - $ = $ 2 $ = $ = $ 6,310

10



Indigo
Community Development District

Month to Month

Oct Nov Dec Jan Feb JUET Apr May Jun Jul Aug Sept Total
p -C ity Wide

On-Site Manager $ 2,650 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 2,650
Landscape - Contract $ 38,647 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 38,647
Landscape - Contract (New Area) $ 8452 § - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 8,452
Landscape - Contingency $ 551 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 551
Fertilizer/Pest Control $ $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ -
Sod Replacement $ $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $

Irrigation Repair & Maintenance $ - $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ -
Lake Maintenance $ 4,163 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 4,163
Lake Maintenance - New Area $ 1,258 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 1,258
Fountain Maintenance $ 100 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 100
Plant Replacement & Annuals $ - $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ -
Utilities $ 2993 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 2,993
Repairs $ 628 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 628
Stormwater System $ $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $

Sidewalks $ - $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $

Miscellaneous $ 205 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 205
Conservation Easement Maintenance $ 4,185 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 4,185
Tree Trimming $ 3,780 $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $ 3,780
Pressure Washing $ $ - $ - $ $ - $ - $ $ - $ $ - $ - $ $

Total Mai -C ity Wide  § 67,613 §$ = $ = $ > $ = $ ° $ > $ = $ ° $ = $ = $ = $ 67,613
Total Expenditures $ 131,231 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 131,231

Excess Revenues (Expenditures) (126,794)
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Indigo
COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts
Fiscal Year 2024

Gross Assessments  $  852,083.50 $ 77,118.75 $ 399,87596 $ 356,62531 $ 166,60541 $ 1,852,308.93
NetAssessments $ 800,958.49 § 72,491.63 $ 37588340 $ 335227.79 $ 156,609.09 $ 1,741,170.39

ONROLL ASSESSMENTS
46.00% 4.16% 21.59% 19.25% 8.99% 100.00%
1999A Debt 1999C Debt 2005 Debt 2021 Debt
Date  Distribution Gross Amount Commissions Discount/Penalty Interest Net Receipts 0&M Portion Service Asmt Service Asmt Service Asmt Service Asmt
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $ = $ = $ o $ - $ = $ = $ 2 $ 2 $ 2 $ 2 $ 2
0.00% Net Percent Collected
$ 1,741,170.39 Balance Remaining to Collect
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